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MVD OFFICERS AND STAFF

Chairman Tom Nutting 2015
Vice Chairman Lon Woods 2015
Commissioner Anthony Pellegrino 2017
Personnel Liaison George (Chip) Keller 2016
Commaissioner Joe Comer 2017
Moderator Lynn Christensen 2016
Clerk Jill Lavoie 2017
Treasurer Martin Carrier 2015
Secretary Rita Carlton Not elected
Superintendent Ron Miner
Finance and Human Resources Natalie Couture
Customer Service & Billing Carol Sutton
Admin. Manager/Water Quality Support Jill Lavoie
Distribution Foreman David Fredrickson
Assistant Distribution Foreman Stephen Chase
Field Tech — Distribution Ed Lambert

Dan St. Pierre
Heinz Smith
Brian Hieken

Treatment Supervisor Kevin Gurney
Assistant Treatment Supervisor Jason Dubois
Field Tech — Treatment James Colburn

Contact Information:

Telephone:  (603) 424-9241 Fax:  (603) 424-0563
Address: 2 Greens Pond Road  Merrimack, NH 03054

Pay on line by visiting the MVD website at www.mvdwater.org. You can pay with credit cards, pin less

debit cards, or E-Checks. We also offer a toll free number found on the website to pay by phone.

A transaction fee will be charged by the service provider for the above payment methods.

Website: www.mvdwater.org
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MERRIMACK VILLAGE DISTRICT

MISSION STATEMENT

“The Merrimack Village District will develop, operate and maintain our
water system in a cost effective manner.”

Revised and adopted by the Board of Commissioners September 16, 2013



Merrimack Village District
Board of Commissioners & Elected Officers Update

The Merrimack Village District Board of Commissioners consists of five members that meet
monthly and/or at the call of the Chair. The Commissioners and elected officers are
elected by the registered voters at the Annual Meeting in March and strive to provide
high quality water and service to the rate payers of the District.

Chairman - Tom Nutting has been a commissioner with the MVD since March 2003. He
also served as Vice Chairman and Liaison to the Budget Committee. Tom is a former
owner of an electrical business in Merrimack.

Vice Chairman - Lon Woods had previously served on the MVD Board of Commissioners
for many years and was elected again in 2006. Lon has also served the Town of
Merrimack in many capacities as a member of the Charter Study Commission, School
Board and Budget Committee.

Commissioner - George (Chip) Keller was elected to the Board in 2007 as a
commissioner. He is a registered land surveyor with The State of New Hampshire and is
associated with Fieldstone Land Consultants, PLLC. and is the former owner of George F.
Keller Inc. Civil Engineers.

Personnel Liaison - Tony Pellegrino was elected to the Board in March 2005. He had
previously been a commissioner for more than twelve years. He also served the Town of
Merrimack as a selectman and member of the Conservation Commission.

Commissioner - Joe Comer was elected to the Board in 2011 as a commissioner. He
worked for over 36 years with the Town of Merrimack in the Fire Department and Building
Department.

Moderator - Lynn Christensen

Clerk - Jill Lavoie

Treasurer - Martin Carrier

Secretary - Rita Pointon (not an elected position)

Chairman Tom Nutting would liRe to thank the Board of Commissioners
and the entire MVD staff for their support and dedication



About the Merrimack Village District

The Merrimack Village District (MVD) is a Municipal Corporation established and
regulated in accordance with the provisions of RSA 52 as amended. Under this law, the
District has similar powers like a town and is governed by a five-member Board of
Commissioners, Clerk, Treasurer and Moderator. The registered voters of Merrimack
elect the officers at the District’s Annual Meeting. The MVD provides water to over 87%
of the town by servicing and maintaining 925,762 feet of pipe, 905 fire hydrants, 7 wells
(6 active, 1 inactive), 3 water storage tanks and 2 booster stations. The MVD manages
over 7,500 customer accounts, which include residents and businesses. As the town
continues to grow, new water mains and fire hydrants continue to be added to the MVD
system. In 2014, the gallons of water pumped for the year was 801,546,900. The
following chart shows the total gallons pumped per year for the past 5 years.

2014

m 2014

02013
Pumpage 2012 m2012
m2011

@ 2010

2010

740,000,000 760,000,000 780,000,000 800,000,000 820,000,000 840,000,000 860,000,000 880,000,000 900,000,000

The MVD website ( www.mvdwater.org) continues to be updated and provides a vast
amount of information for all Merrimack residents. Several items you can find on the
website are: Schedule of Rates, Approved Budget, Flushing program, Public/Legal
notices and the 2015 Calendar.
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GROUNDWATER BASICS S

ot

What is groundwater?

Many people think of groundwater as underground lakes or rivers. Groundwater,
however, is simply water that is stored beneath the earth’s surface within the
spaces between rocks and sand or between fractures in bedrock.

When enough water beneath the surface is present in a useable quantity, we call
this an aquifer. Compared to the water in rivers and streams, groundwater moves
very, very slowly.

For more information about groundwater, visit the National Groundwater
Foundation

Where does groundwater come from?

Groundwater, like all water on earth, comes from precipitation-rain and snow-

which percolates through the soil until it reaches the zone of saturation. At this
point, the water moves toward sites of groundwater discharge, such as lakes,

local springs and oceans.

Groundwater Guardian Community Since 1999

For the 14th year in a row, Merrimack has been awarded official Groundwater
Guardian status from the National Groundwater Foundation in Lincoln, Nebraska.
This program recognizes communities who are dedicated and committed to local
groundwater protection to ensure a safe water supply for the future of the
community. Merrimack is the only town in New Hampshire awarded this status.

What is the source of your water?

100% of Merrimack water comes from groundwater. Groundwater is precipitation
that has soaked through the ground’s surface and is stored where there are open
spaces between rocks and soil. This water is pumped from wells located in
various parts of Merrimack and Hollis. Water from each well is treated on-site at
each pumping station and distributed through a network of water mains to
homes, business and schools.

Where to go for more information?

Merrimack Village District * www.mvdwater.org * 603-424-9241

NH Department of Environmental Services * www.des.state.nh.us * 603-271-3503
US Environmental Protection Agency, Region 1 * www.epa.gov/regionl
*888-372-7341

EPA Safe Drinking Water Hotline * 800-426-2791

US Center for Disease Control (CDC) * www.cdc.gov * 800-311-3435



GENERAL INFORMATION

Many people naturally assume our water comes from nearby rivers or lakes. Merrimack,
however, is unique in that 100% of our drinking water comes from groundwater.

Our water distribution system begins with six ground water wells located in various parts
of Merrimack and Hollis. Your water is pumped from one of these wells, treated on-site
then pumped to one of three water tanks in town. From here, it is distributed through a
network of over 175.5 miles of water mains to homes, businesses and schools.

Is there fluoride added to my water?
The Merrimack Village District Water Works does NOT add fluoride to the water.

New Customer?
New customers pay a one time Transfer Fee of $40.00. You will see this fee on your first
water bill. Please call with any questions.

What is the odd/even water restriction?

The water restriction is a tool to help manage our distribution system. Withdrawing water
from the aquifer in a controlled manner allows us to protect against seasonal fluctuations.
The odd/even restriction limits the days on which outside watering is allowed, based on
whether your street address is an odd or even number and the date is an odd or even
number.

How do I hook into MVD water?

Once water is established in your area, please come to the District office at 2 Greens Pond Road
and/or the MVD website to complete an entrance application. It will be the resident's
responsibility to continue service from the district line located at the edge of their property to the
home. A meter horn will be furnished by the District, but installation is the responsibility of the
homeowner. District personnel will install a water meter and a small black box that will enable
our field technicians to read your water meter from outside your home.

Why is my water sometimes brown?

Brown water is often caused by a flushing of pipes in the distribution system: a water main
break, or fire hydrant use. These harmless minerals, iron and manganese occur naturally in
the water supply and are responsible for the brownish coloring of the water. The discolored
water should disappear within a few hours.

Billing and Pavments

Bills are sent on a quarterly basis to the property owner and include three components: actual water
usage, a meter charge, and a fire hydrant charge. The hydrant fee is used to repair and maintain all
hydrants and applies to any home within 600 feet of a hydrant whether or not you are an MVD
customer.

Payments may be made by mail, online, and by phone. Information is located on our website at
www.mvdwater.org. We also except payments at our office located at 2 Greens Pond Road, between
the hours of 8:00 a.m. and 4:30 p.m., Monday through Friday (cash & checks only).



EASY STEPS TO PROTECT YOUR DRINKING WATER

Without realizing it, you could be contaminating your own drinking water.
Unfortunately, contaminated groundwater is very difficult and expensive to
clean-up. Below are some ways to protect your drinking water.

<\
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Keep pollutants away from boat marinas and waterways

Recycle used antifreeze

Homeowners can protect groundwater by properly sealing abandoned
wells

Install a Backflow Protection Device for commercial properties

Do not overuse household chemicals

Limit the use of lawn fertilizers, and be sure to use only phosphorus-
free lawn fertilizers

Check your underground fuel storage tank (USTSs) frequently for leaks
Reduce paved areas

Inspect your septic system every year

Recycle used oil

Reduce or eliminate pesticide application

Report any spills or illegal dumping in designated drinking water
protection areas

Reduce the amount of trash you create

Take advantage of recycling programs to reduce the solid waste

Don’t dump into storm drains
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MERRIMACK VILLAGE DISTRICT

Cash and investments on hand, July 1, 2013 $ 2,102,349
Receipts:

-Water sales and assessments 2,356,629

Protection charges 647,365

Sprinkler system charges ' 118,166

Earnings on investments 19,441

Service and sales revénue 91,775

Developer fees 18,750

Fines revenue 23,931

Other revenue 71,519

Proceeds of other long term obligations 287,280
Total receipts $3,634,856
Total amount available for the fiscal year $5,737,205
Less: Net transfers to Trustees of Trust Funds $33,728
Less: District obligations paid $2,623,343
Less: Purchase of capital assets . $330,497
Cash and investments on hand, June 30, 2014 : $ 2,749,637

Respectfully submitted,

I

Martin P. Carrier
District Treasurer

TWO GREENS POND ROAD » MERRIMACK, NH 03054
Business Office Tel. (603) 424-9241 « Fax (603) 424-0563
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MERRIMACK VILLAGE DISTRICT

Warrant

To the inhabitants of the Merrimack Village District in the Town of Merrimack, New Hampshire qualified to
vote in District affairs:

You are hereby notified to meet in the Cafeteria of the Merrimack Middle School- Madeline Bennett
Drive in said District on the 31%'day of March 2015 at 7:00 PM to act upon the following:

ARTICLE 1: To choose one (1) Treasurer for a three-year (3) term of office. (Written ballot vote
required)

ARTICLE 2: To choose two (2) Commissioners for a three-year (3) term of office. {Written ballot
vote required)

ARTICLE 3: Shall the Merrimack Village District, acting pursuant to RSA 33:3-a(Il), vote to use
the unexpended $749,393.04 proceeds (and related) premium of the $811,400 bond that it sold to the
New Hampshire Municipal Bond Bank on December 16, 2010 (the “Bond”), for the purpose of
developing a new production well, this purpose being a change from the Bond’s original purpose
(rehabilitating Well # 6 and making improvements to Wells #7 and #8), which is no longer feasible?
(273 ballot vote required; polls must remain open for at least one hour),

Recommended by the Board of Commissioners (4-0-0)
Reviewed and approved by the Department of Revenue Administration

ARTICLE 4: To see if the Village District will vote to raise and appropriate the sum of $3,061,581
for general municipal operations. This article does not include appropriations contained in special or
individual articles addressed separately. (Majority vote required.)

Recommended by the Board of Commissioners (4-0-0)
Reviewed and approved by the Department of Revenue Administration

ARTICLE §: Shall the Merrimack Village District vote to establish a contingency fund by raising
and appropriating the amount of $20,000 to meet the cost of unanticipated expenses that may arise
during the fiscal year 2015-20167 This fund shall not exceed one percent (1%) of the amount
appropriated exclusive of capital expenditures and amortization of debt by such village district during
the proceeding year. This is in accordance with RSA 52:4-a, which requires a detailed report of all
expenditures to be made in the annual report. {Majority vote required.)

Recommended by the Board of Commissioners (4-0-0)
Reviewed and approved by the Departinent of Revenue Administration
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ARTICLE 6: Shall the Merrimack Village District vote to raise and appropriate a sum of $18,750
under provisions of RSA 35:1, I and II to add fo the District’s “System Development Capital
Reserve” for the future system expansion and improvement of the existing system. This sum to come
from the fiscal year 2013-2014 surplus fund balance; these are the system development charges
collected during the 2012-2013 budget year. (Majority vote required.)

Recommended by the Board of Commissioners (4-0-0)
Reviewed and approved by the Department of Revenue Administration

ARTICLE 7: Shall the Merrimack Village District vote to raise and appropriate a sum of up to three
hundred thousand dollars ($300,000) to add to the District’s capital reserve fund under provisions of
RSA 35:1, I and II for Equipment and Facilities associated with existing storage, transmission and
production of water? This sum to come from the fiscal year 2013-2014 (year ending June 30, 2014)
surplus fund balances. (Majority vote required.)

Recommended by the Board of Commissioners (4-0-0)
Reviewed and approved by the Department of Revenue Administration

ARTICLE 8: Shall the Merrimack Village District vote to raise and appropriate a sum of two
hundred fifty thousand ($250,000) for the purchase of an easement for a future production well site.
Said funds to come from the Land Acquisition Capital Reserve Account. (Majority vote required.}

Recommended by the Board of Commissioners (4-0-0)
Reviewed and approved by the Department of Revenue Administration

A true copy of WARRANT - attest Board of Commissioners this date of Ao % , 2015,

"M Nidlo

Thomas. uttmg

/ A
"L6n Woods ZJ{%’\
Anthony Pelleé{mo __ ./

Dot Conen

J oéibh Comer
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%VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

C PC 608 Chestnut Street « Manchester, New Hampshire 03104
& COMPANY (603) 622-7070 » Fax: (603) 622-1452 » www.vachonclukay.com

INDEPENDENT AUDITOR'S REPORT

To the Commissioners of the
Merrimack Village District
Merrimack, New Hampshire

Report on the Financial Statements

We have audited the accompanying financial statements of the business-type activities of the
Merrimack Village District, Merrimack, New Hampshire, as of and for the years ended June 30, 2014
and 2013, and the related notes to the financial statements, which collectively comprise the District’s
basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.,

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the business-type activities of the Merrimack Village District,
Merrimack, New Hampshire, as of June 30, 2014 and 2013, and the respective changes in financial
position and cash flows thereof for the years then ended in accordance with accounting principles
generally accepted in the United States of America.
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Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages i—viii be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Merrimack Village District, Merrimack, New Hampshire‘s basic financial
statements. The schedules of expenses and encumbrances — budget and actual — budgetary basis are
presented for purposes of additional analysis and are not a required part of the basic financial statements.

The schedules of expenses and encumbrances — budget and actual — budgetary basis are the
responsibility of management and were derived from and relate directly to the underlying accounting and
other records used to prepare the basic financial statements. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, based on our audit and the procedures performed as
described above, the schedules of expenses and encumbrances — budget and actual — budgetary basis are
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole,

Manchester, New Hampshire
November 13, 2014
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

THE FINANCIAL STATEMENTS AND THE REPORTING ENTITY

The Financial Statements

The financial statements presented herein include all of the activities of the Merrimack Village
District (“MVD”) using the integrated approach as prescribed by GASB Statement 34.

The financial statements present the financial picture of the MVD from the economic resources
measurement focus using the accrual basis of accounting. These statements include all assets of
MVD (including infrastructure) as well as all liabilities (including long-term debt).

The Merrimack Village District is an independent municipal water district as authorized by RSA
52 operating in the Town of Merrimack, New Hampshire. MVD is governed by a five (5)
member Board of Water Commissioners, who are elected by the residents of Merrimack.
MVD’s primary function is to provide a clean water supply and effective services for residential,
commercial, and mercantile entities within the Town of Merrimack. The District is responsible
for protecting, improving, maintaining and expanding the existing water distribution system.

REPORTING THE MVD AS A WHOLE

The Statement of Net Position and the Statement of Revenues, Expenses, and Changes in
Net Position

The Statement of Net Position and the Statement of Revenues, Expenses, and Changes in Net
Position report information about the MVD as a whole and about its activities. These statements
include all assets, deferred outflows of resources, liabilities, and deferred inflows of resources of
MVD using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companies, except for the reporting of deferred outflows and deferred inflows. All
of the current year’s revenue and expenses are taken into account regardless of when cash is
received or paid.

These two statements report the MVD’s net position and changes in them. Net position is the
difference between assets, deferred outflows of resources, liabilities, and deferred inflows of
resources, one way to measure the MVD’s financial health, or financial position. Over time,
increases or decreases in the MVD’s net position is one indicator of whether its financial health
is improving or deteriorating. Other factors to consider are changes in the MVD’s customer base
and condition of the MVD infrastructure.




MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

MVD AS A WHOLE

Net Position of the MVD for fiscal 2014 and 2013 were as follows:

2014 2013

Current and other assets:
Capital assets 15,757,064 $ 15,970,871
Other assets 7,197,282 6,518,457
Total assets b 22,954,346 $ 22,482,944

Deferred outflows of resources

Current and other liabilities:
Long-term debt outstanding-non current portion 3,694,284 $ 3,758,716
Other liabilities 635,422 798,446
Total liabilities 4,329,706  § 4,557,162

Deferred inflows of resources

Net position:

Net investment in capital assets 13,105,461 § 12,444,710
Unrestricted 5,519,179 5,487,456

18,624,640 $ 17,932,166

Total net position

Change in net position for the fiscal years ended June 30, 2014 and 2013 were:

2014 2013

Operating revenue 3,328,135 $ 3,423,563
Operating expense 2,556,478 2,582,387
Net operating income 771,657 841,176

Non-operating revenue (expenses) (111,313) (184,156)
Capital contributions 32,130
Change in net position 692,474  § 657,020




MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED E 30, 2014

MVD ACTIVITIES

As shown in the Statement of Revenues, Expenses and Changes in Net Position, the revenue
earned from users of the system was $3,213,935 for the fiscal year ended June 30, 2014. For the
fiscal year this represented a 3% decrease from June 30, 2013. Other revenues for the fiscal year
ended June 30, 2014 totaled $114,200.

Debt Administration

Debt, considered a liability of district operations, decreased during the fiscal year ended
June 30, 2014 by $553,507 due primarily to normal debt service retirements.

MVD'’s outstanding general obligation debt at June 30, 2014 consisted of $3,758,716 in bonds

and $287,280 in other long-term obligations. Additional information on the MVD’s long-term
debt obligation can be found in Note #6 of the Notes to Financial Statements,

Cash Management

Cash represents cash on hand and cash deposits maintained by the MVD. A portion of these
funds are invested in the New Hampshire Deposit Investment Pool (NHDIP) established
pursuant to RSA 388:2, to maximize returns and maintain timely availability to meet expenses
and debt payment schedule.

Capital Assets

The capital assets of MVD are those assets, which are used in the performance of MVD’s
functions including infrastructure assets. At June 30, 2014, net capital assets of MVD activities
totaled $15,757,064 See Note #4 in the Notes to the Financial Statements for a summary of all
capital assets.




MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

SIGNIFICANT ACCOMPLISHMENTS OF THE MVD FOR FISCAL YEAR
2013/2014

e The District worked with their engineers on various maintenance and upgrade
projects that will continue to improve and provide a clean water supply and effective
services to the consumers of the District. Some examples:

MVD Master Plan

Final design of iron and manganese treatment plant was completed and will be
going out to bid in July of 2014

Continued our Implementation of the GIS/GPS System in conjunction with
the NRPC

Asset Management Program / CIP

These studies have provided much needed information for the District in
making decisions for the future

The District continued Phase VII Exploration and Development of new well fields
and the MVD has obtained their groundwater withdrawal permit from NHDES for
New Well at Mitchell Woods.

The District continued the Backflow Prevention Program. Extensive surveys and
inspections of all industrial and commercial properties are conducted on an annual
basis to determine the level of contaminates from facilities that can potentially enter
into the water transmission system. The NH Department of Environmental Services
approved the District’s updated plans.

Continued to work with and implement the District’s “Schedule of Rates”. This
schedule of rates maintains the MVD consumption charges, fees, labor, and other
charges up to date and reflects charges that are consistent with costs and creates a
system of more equitable treatment of water customers and stabilizes the District’s
income.

Continued efforts on reducing the sodium and chloride levels within the well head
protection area.




MANAGEMENT’S DISCUSSION AND ANALYSI
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

SIGNIFICANT ACCOMPLISHMENTS OF THE MVD FOR FISCAL YEAR
2013/2014 (CONTINUED)

The MVD continued the process of a seasonal unidirectional flushing program
district wide. This is an effort in continuing to improve the quality of the drinking
water,

The MVD’s Board of Commissioners adopted a System Development Charge (SDC)
in August of 2008. This charge is applied to “new” customers & can be described as
a “buy-in” fee to achieve an equal equity position with the existing customers. This
one-time payment will cover their share of the value of the existing infrastructure.

The MVD continued regular maintenance (painting/snow removal, raising,
replacement) of fire hydrants as well as additions to the system.

The MVD continues to be awarded official Groundwater Guardian Community
status from the National Groundwater Foundation in Lincoln, Nebraska. MVD
began with NGF in 1999 to current making this the 14th year. This program
recognizes communities who are dedicated and committed to local groundwater
protection that ensures a safe water supply for the future of their community.

The Board of Commissioners continues to receive quarterly and annual Treasurers
Report from the district’s Treasurer and monthly financial reports from the MVD
finance office.

For convenience to the Merrimack Village District customer’s, the MVD has
payment option on-line. Visit www.mvdwater.org and pay your water bill ON-LINE
with easy to follow instructions.

The Board of Commissioners and Staff reinforced the importance of following the
Odd/Even watering ban as one of the Districts conservation effort.




MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2014

SIGNIFICANT ACCOMPLISHMENTS OF THE MVD FOR FISCAL YEAR
201372014 (CONTINUED)

e The MVD website at www.mvdwater.org has been up and running since March
2001. This website is updated quarterly and includes but is not limited to the
following information for Merrimack residents:

o Listing of the current Board of Commissioners and MVD Staff

Current Board of Commissioners Meeting Agenda’s

Mission Statement as approved by the Board of Commissioners

2013 - 2014 Approved Budget

2013 Consumer Confidence Report (CCR)

Merrimack Village District By-Laws

Charges for Services and Schedule of Rates

Calendar with all the significant dates

Flushing Notifications with detailed street listings

Entrance Applications for mainline extensions, water and fire service

Backflow Programs and other Projects

Q&A’s

Press Release and/or Public Notice meetings

Notification and location of on going construction projects

2012 Annual Report

e The MVD staff reviews plans for all construction projects in the Town of
Merrimack. We work closely with Community Development and other town
departments to insure water construction specifications are being met and each
project is inspected prior to project acceptance and water service commencing.




MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNEF 30, 2014

The adopted budget of MVD for the fiscal year 2013/2014 was $3,362,677 and is
summarized as follows:

Operations expense 32,420,481
Debt service Principal and Interest of general obligations $742,196

Total 33,162,677

Transfer to capital reserve funds $200,000
Total 33,362,677

ECONOMIC FACTORS, RATES AND 2014/2015 BUDGET

In considering the MVD Projected Revenue for the fiscal year 2014/2015 the Board of
Commissioners may determine a need to increase the water rates and/or or service
charges for the fiscal year 2014/2015. Other key assumptions in our revenue forecast
are;

e Projected increase or decrease in revenue due to customer base

o Charges for Services

e Continue efforts to assure all customers are properly metered and billed
accurately
Establish goals and objectives in conjunction with the 2014 - 2020
Capital Improvement Program to reflect improvements for the future
years
Continue to study the need for improvement to the infrastructure and
the method of balancing rates for 2014/2015 and beyond to pay for
these improvements
Increase our efforts to examine ways and means to make sure rates are
equitable, defensible and affordable
Promote an understanding that the burden of paying for construction,
operation and maintenance of our facilities falls mainly on the
customers of our system realizing costs are rising rapidly




MANAGEMENT’S DI TION AND ANALYSI
FOR THE FISCAL YEAR ENDED 30, 2014

2014/2015 Budget

Major new items specifically addressed in the budget are:

e New Ford 2015 3/4 Ton Truck $29,000

e Security camera’s for all MVD buildings & structures $45,000

The adopted budget of MVD for the fiscal year 2014/2015 was $3,191,148 and is
summarized as follows:

Operations expense 82,526,774
Debt service Principal and Interest of general obligations $664,374
Total 33,191,148

CONTACTING MVD’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers, regulator and creditors with
a general overview of the Merrimack Village District finances and to show the MVD’s
accountability for the money it receives. If you have any question about this report or need
additional information, contact the Merrimack Village District at 2 Greens Pond Road,
Merrimack, NH 03054, phone (603) 424-9241 or e-mail at www.mvdwater.org




MERRIMACK VILLAGE DISTRICT
Statements of Net Position
June 30, 2014 and 2013

ASSETS
CURRENT ASSETS:
Cash and equivalents
Restricted cash
Investments
Accounts receivable
Unbilled water charges
Due from other governments
Prepaid expenses
Inventories
TOTAL CURRENT ASSETS

NONCURRENT ASSETS:
Due from other governments
Capital assets:
Non-depreciable capital assets
Depreciable capital assets, net
TOTAL NONCURRENT ASSETS

TOTAL ASSETS

DEFERRED OUTFLOWS OF RESOURCES
TOTAL DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES
CURRENT LIABILITIES:
Accounts payable
Accrued expenses
Accrued payroll
Contractor advances
Current portion bonds payable
Current portion capital lease payable
TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES:
Bonds payable
Other long term obligations
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES

DEFERRED INFLOWS OF RESOURCES
TOTAL DEFERRED INFLOWS OF RESOURCES

NET POSITION
Net investment in capital assets
Unrestricted

TOTAL NET POSITION

See accompanying notes 1o basic financial statements
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014 2013
§ 1,532,650 $ 8483812
749,393 786,062
467,594 467,475
435,113 444,535
317,005 326,255
3,604,690 3,544,877
6,098 16,360
65,461 84,081
7,178,004 6,518,457

19,278

972,425 685,145
14,784,639 15,285,726
15,776,342 15,970,871
22,954,346 22,489,328
104,344 35,450
51,664 80,616
111,907 111,943
15,795 16,930
351,712 457,517
- 95,990
635,422 798,446
3,407,004 3,758,716
287,280 -
3,694,284 3,758,716
4,329,706 4,557,162
13,105,461 11,744,710
5,519,179 6,187,456
$ 18,624,640 $ 17,932,166




MERRIMACK VILLAGE DISTRICT

Statements of Revenues, Expenses and Changes in Net Position

For the Years Ended June 30, 2014 and 2013

Operating revenues:
Water sales and assessments
Protection charges
Sprinkler system charges
Service charges
Developer fees
Fines
Other income
Total operating revenues

Operating expenses:
Production
Repairs and maintenance
General and administrative
Depreciation
Total operating expenses

Net operating income

Non-operating revenue (expenses):
Interest income
Loss on investments
Interest expense

Total non-operating revenue (expenses)

Income before capital contributions
Capital contributions
Change in net position
Total net position - beginning

Total net position - ending

See accompanying notes to basic financial statements
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201 2013
$ 2,356,629 $ 2,445,947
647,365 645,843
118,166 124,458
91,775 105,831
18,750 33,727
23,931 24,034
71,519 43,723
3,328,135 3,423,563
425,167 565,615
169,651 124,860
1,393,327 1,322,634
568,333 569,278
2,556,478 2,582,387
771,657 841,176
19,441 514
(8,156)
(130,754) (176,514)
(111,313) (184,156)
660,344 657,020

32,130

692,474 657,020
17,932,166 17,275,146
$ 18,624,640  $ 17,932,166




MERRIMACK VILLAGE DISTRICT
Statements of Cash Flows
For the Years Ended June 30, 2014 and 2013

Cash Flows from Operating Activities:
Cash received from customers
Cash received from developer fees
Cash received from other miscellaneous sources
Cash paid to suppliers
Cash paid to employees
Net Cash Provided by Operating Activities

Cash Flows from Capital and Related Financing Activities:

Proceeds of other long-term obligations
Principal paid on debt
Interest paid on debt
Capital contributions
Purchase of capital assets
Net Cash (Used) by Capital and Related

e

Financing Activities

Cash Flows from Investing Activities:
Purchase of investments
Interest on investments
Net Cash (Used) by Investing Activities

Net Increase in Cash and Equivalents
Cash and equivalents, beginning
Cash and equivalents, ending

Reconciliation of Operating Income to
Net Cash Provided by Operating Activities:

Operating income

Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities:

Depreciation

Change in current assets and liabilities:
(Increase) Decrease in accounts receivable
(Increase) Decrease in unbilled water charges
Decrease in prepaid expenses
Decrease in inventories
Increase in accounts payable
Increase (Decrease) in accrued expenses
(Decrease) in contractor advances

Supplemental Disclosure of Non-cash Transactions:
Amortization of bond premium

Capital contributions included in year end receivables
Capital asset additions included in year end liabilities

See accompanying notes to basic financial statements
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014

$ 3,256,538

2013

$ 3,364,223

18,750 33,727
71,519 43,723
(1,132,777) (1,219,171)
(782,792) (763,252)
1,431,238 1,459,250
287,280
(530,990) (612,326)
(182,223) (197,552)
12,852
(330,497) (80,981)
(743,578) (890,859)
(40,804) (363,886)
432 514
(40,372) (363,372)
647,288 205,019
2,102,349 1,897,330

$ 2,749,637

$ 2,102,349

$ 771,657 $ 841,176
568,333 531,734
9,422 (44,453)
9,250 (35,594)
10,262 3,581
18,620 2,486
44,865 14,965

(36) 10,867
(1,135) (7,800)

$ 1,431,238

$ 1,316,962

§ 22,517 $ 23,230
25,704
24,029

$ 72,250 $ 23,230




MERRIMACK VILLAGE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
For the Years Ended June 30, 2014 and 2013

NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Merrimack Village District conform to accounting principles generally
accepted in the United States of America as applicable to governmental units which operate in a manner
similar to private business enterprises, except as indicated hereinafter. The following is a summary of
significant accounting policies.

Financial Reporting Entity

The Merrimack Village District (District) was incorporated in 1955 to provide water for domestic,
mercantile and industrial usage to the Town of Merrimack, New Hampshire. The District is organized as
a Village District (special purpose district) under the laws of the State of New Hampshire and operates
under the direction of an elected Board of Commissioners.

Basis of Accounting

The financial statements are presented on the accrual basis of accounting, wherein revenues are
recognized when earned and expenses are recognized when incurred.

Classifications

Due from other governments has been reclassified from cash and cash equivalents in the June 30, 2013
financial statements to conform to the June 30, 2014 presentation.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America require management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results may differ from those estimates.
Significant estimates include depreciation expense.

Assets, Deferred Outflows of Resources, Liabilities, Deferred Inflows of Resources and Net Position

Investments — Investments are recorded at fair value. At June 30, 2014 and 2013 investments consist
solely of deposits with the New Hampshire Public Deposit Investment Pool (NHPDIP).

Inveniory — Inventories consist of water system materials and supplies and are valued at lower of cost or
market.

Cash and Cash Equivalents - For the purpose of the Statement of Cash Flows, cash and cash equivalents
consist of the following,.
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MERRIMACK VILLAGE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2014 and 2013

2014 2013
Cash $ 1,532,650 $ 848,812
Restricted Cash 749,393 786,062
Investment in NHPDIP 467,594 467,475

$ 2,749,637 $ 2,102,349

Capital Assets — Capital assets are recorded at cost and updated for additions and retirements during the
year. Donated capital assets are recorded at their estimated fair value as of the date received.
Improvements are capitalized: costs of normal maintenance and repairs that do not add to the value of the
asset or materially extend an asset’s life are not. Interest incurred during the construction of capital assets
is also capitalized. All reported capital assets except for land and construction in progress are
depreciated. Depreciation is recorded using the straight-line method over the estimated useful lives of the
related assets. Estimated useful lives are as follows:

Years
Wells and structures 7-50
Services and improvements 5-50
Vehicles and equipment 3-30

Bond Premiums - Bond premiums are deferred and amortized as a component of interest expense over the
life of the related bond using the effective interest rate method. Bonds payable are reported in the
accompanying financial statements gross of any applicable bond premium. The balances of the
unamortized bond premiums as of June 30, 2014 and June 30, 2013 are $158,716 and $181,233,

respectively.

Net Position — Net position represents the difference between assets, deferred outflows of resources,
liabilities and deferred inflows of resources. The net investment in capital assets consists of capital
assets, net of accumulated depreciation, reduced by the outstanding balances of bonds, notes or other
borrowings used for the acquisition, construction or improvement of those assets. Net position is
reported as restricted when there are limitations imposed on their use either through enabling legislation
adopted by the District or through external restrictions imposed by creditors, grantors or laws or
regulations of other governments. Unrestricted net position is the net amount of the assets, deferred
outflows of resources, liabilities and deferred inflows of resources that are not included in the
determination of net investment in capital assets or the restricted components of net position.

Revenues and Expenses

Operating Revenues and Expenses — Operating revenues are those revenues that are generated directly
from the primary activity of the District. These operating revenues consist of charges to customers for
sales and services as well as miscellaneous charges in the normal course of operations. Operating
expenses, which include depreciation on capital assets, are necessary costs incurred to provide the
service that is the primary activity of the District. All revenues and expenses not meeting this definition
are reported as non-operating revenues and expenses.

Capital Contributions — Funds received from other governments for the purpose of constructing assets
are recorded as capital contributions.
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MERRIMACK VILLAGE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2014 and 2013

NOTE 2--RISK MANAGEMENT

The District is exposed to various risks of losses related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. During the fiscal years ended
June 30, 2014 and 2013, the District was a member of and participated in a public entity risk pool (Trust)
for property and liability insurance and worker’s compensation coverage. Coverage has not been
significantly reduced from the prior year and settled claims have not exceeded coverage in any of the past
three years.

The Trust agreements permit the Trust to make additional assessments to members should there be a
deficiency in Trust assets to meet its liabilities. Accounting principles generally accepted in the United
States of America require members of pools with a sharing of risk to determine whether or not
such assessment is probable and, if so, a reasonable estimate of such assessment. At this time, the Trust
foresees no likelihood of an additional assessment for any of the past years. Claims expenditures and
liabilities are reported when it is probable that a loss has occurred and the amount of that loss can be
reasonably estimated. These losses include an estimate of claims that have been incurred but not
reported. Based on the best available information there is no liability at June 30, 2014 and 2013.

Property and Liability Insurance

The Trust provides certain property and liability insurance coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. As a member of the Trust, the District shares in
contributing to the cost of and receiving benefit from a self-insured pooled risk management program.
The program includes a Self-Insured Retention Fund from which is paid up to $500,000 for each and
every covered property, crime and/or liability loss that exceeds $1,000, up to an aggregate of $5,000,000.

Each property loss is subject to a $1,000 deductible. All losses over the aggregate are covered by
insurance policies.

Worker’s Compensation

The Trust provides statutory worker’s compensation coverage to member towns, cities, and other
qualified political subdivisions of New Hampshire. The Trust is self-sustaining through annual member
premiums and provides coverage for the statutorily required workers’ compensation benefits and
employer’s liability coverage up to $2,000,000. The program includes a Loss Fund from which is paid up
to $500,000 for each and every covered claim.

NOTE 3--DEPOSITS AND INVESTMENTS

Deposits and investments as of June 30, 2014 and 2013 are classified in the accompanying financial
statements as follows:
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MERRIMACK VILLAGE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2014 and 2013

2014 2013
Statement of Net Position:
Cash and equivalents $ 1,532,650 $ 848,812
Restricted cash 749,393 786,062
Investments 467,594 467,475
Total deposits and investments $ 2,749,637 $ 2,102,349

Deposits and investments as of June 30, 2014 and 2013 consist of the following:

2014 2013
Deposits with financial institutions $ 2,281,943 $ 1,634,774
Cash on hand 100 100
Investments 467,594 467,475
Total deposits and investments $ 2,749,637 $ 2,102,349

The District’s investment policy requires that deposits be made in New Hampshire based financial
institutions that are participants in one of the federal depository insurance programs. The District limits
its investments to demand deposits, money market accounts, certificates of deposit, and repurchase
agreements in accordance with New Hampshire State law (RSA 41:29) or the New Hampshire Public
Deposit Investment Pool (NHPDIP), an external investment pool in accordance with New Hampshire
State law (RSA 197:23-a).

Custodial Credit Risk

Custodial credit risk for deposits is the risk that in the event of a bank failure, the District’s deposits may
not be returned to it. Currently, the District has no investment policy for assurance against custodial
credit risk. Of the District’s deposits with financial institutions at June 30, 2014 and 2013, $1,828,379
and $1,216,623 was collateralized by securities held by the bank in the bank’s name.

Credit Risk

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the holder
of the investment. This is measured by the assignment of a rating by a nationally recognized statistical
rating organization. The District’s investments at June 30, 2014 and 2013 consist solely of deposits in
NHPDIP which are not rated.

The District has no policy regarding credit risk for its governmental funds as of June 30, 2014 and 2013.
Investments in NHPDIP

The District is a voluntary participant in the New Hampshire Public Deposit Investment Pool (NHPDIP).
The NHPDIP is not registered with the United States Securities and Exchange Commission as an

investment company. The NHPDIP was created by state law and is administered by a public body of
state, local and banking officials.

Investments in the NHPDIP are not investment securities and, as such, are not categorized by risk. The
District’s exposure to derivatives is indirect through its participation in the NHPDIP. The District’s
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MERRIMACK VILLAGE DISTRICT

NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)

For the Years Ended June 30, 2014 and 2013

proportional share of these derivatives is not available. The fair value of the position in the investment

pool is equal to the value of the pool shares,

NOTE 4--CAPITAL ASSETS

The following is a summary of changes in capital assets for the year ending June 30, 2014:

Capital assets not being depreciated:

Land, easement and land improvements $

Construction in progress

Total capital assets not being depreciated

Other capital assets:
Wells and Structures
Services and improvements
Vehicles and equipment

Total other capital assets

Less: accumulated depreciation for:
Wells and Structures
Services and improvements
Vehicles and equipment

Total accumulated depreciation

Total other capital assets, net

Total capital assets, net

Balance Balance

7/1/2013 Additions Reductions 6/30/2014
531,303 $ 531,303
153,842 $ 287,280 441,122
685,145 287,280 $ 972,425
4,679,278 4,679,278
20,952,287 20,952,287
946,678 67,246 1,013,924
26,578,243 67,246 26,645,489
(2,024,673) (98,376) (2,123,049)
(8,446,877) (432,053) (8,878,930)
(820,967) (37,904) (858,871)
(11,292,517) (568,333) (11,860,850)
15,285,726 (501,087) 14,784,639
$ 15,970,871 $(213,807) § $ 15,757,064

The following is a summary of changes in capital assets for the year ending June 30, 2013:

Capital assets not being depreciated:
Land, easement and land improvements
Construction in progress
Total capital assets not being depreciated

Other capital assets:

Wells and Structures
Services and improvements
Vehicles and equipment
Total other capital assets

Less: accumulated depreciation for:
Wells and Structures
Services and improvements
Vehicles and equipment
Total accumulated depreciation
Total other capital assets, net

Total capital assets, net

Balance Balance

7/1/2012 Additions Reductions 6/30/2013

$ 531,303 $ 531,303
106,842 $ 47,000 153,842
638,145 47,000 $ - 685,145
4,679,278 4,679,278
20,952,287 20,952,287
946,678 946,678
26,578,243 - - 26,578,243
(1,926,127) (98,546) (2,024,673)
(8,014,163) (432,714) (8,446,877)
(782,949) (38,018) (820,967)
(10,723,239) (569,278) - (11,292,517)
15,855,004 (569,278) - 15,285,726
$ 16,493,149 $(522,278) % - $ 15,970,871
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MERRIMACK VILLAGE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2014 and 2013

NOTE 5--PENSION PLAN
Plan Description

For fiscal years 2014 and 2013 the District contributed to the New Hampshire Retirement System
(NHRS), a cost-sharing multiple-employer defined benefit pension plan administered by the NHRS
Board of Trustees. The plan provides service, disability, death and vested retirement allowances to plan
members and beneficiaries. Benefit provisions are established and may be amended by the New
Hampshire State legislature. The NHRS issues a publicly available financial report that includes
financial statements and required supplementary information for NHRS. That report may be obtained by
writing to New Hampshire Retirement System, 54 Regional Drive, Concord, New Hampshire 03301.

Funding Policy

Covered general employees are required to contribute 7.0% of their covered salary, and the District is
required to contribute at an actuarially determined rate. The District's contribution rate was 8.8%
through June 30, 2013 and 10.77% thereafter, of covered payroll for general employees. The District
contributes 100% of the employer cost for general employees of the District.

Under State law (RSA-100:16), plan member contribution rates are established and may be amended by
the New Hampshire State legislature and employer contribution rates are determined by the NHRS Board
of Trustees based on an actuarial valuation. The District's contribution to the NHRS for the year ended
June 30, 2014, 2013, and 2012 was $75,012, $56,033, and $58,183 respectively, equal to the required
contribution,

NOTE 6--LONG-TERM OBLIGATIONS

The following is a summary of changes in long-term obligations for the years ending June 30, 2014 and
2013:

June 30, 2014

Amounts

Balance Balance Due Within

7/1/2013 Additions Reductions 6/30/2014 One Year

General Obligation Bonds $ 4,035,000 $(435,000) §$ 3,600,000 $ 330,000

Unamortized bond premium 181,233 (22,517 158,716 21,712

Total General Obligation Bonds 4,216,233  § - (457,517) 3,758,716 351,712
Other long-term obligations 287,280 287,280 -
Capital lease payable 95,990 (95,990) - -

$4,312,223  § 287,280  $(553,507) $4,045996 § 351,712

General obligation bonds are direct obligations of the District for which its full faith and credit are
pledged, and are payable from charges for services earned on all properties with District boundaries.
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MERRIMACK VILLAGE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2014 and 2013

June 30, 2013

Amounts
Balance Balance Due Within
7/1/2012 Additions  Reductions 6/30/2013 One Year
General Obligation Bonds $ 4,490,000 $(455,000) $ 4,035,000 $ 435,000
Unamortized bond premium 204,463 (23,230) 181,233 22,517
Total General Obligation Bonds 4,694,463 $ - (478,230) 4,216,233 457,517
Capital lease payable 253,316 (157,326) 95,990 95,990
$4,947,779 % - $(635,556) §$ 4,312,223 § 553,507
General obligation bonds payable at June 30, 2014 and 2013 consist of the following:
2014 2013
Bond payable with a variable interest rate of 3.90% at inception
and 5.00% at maturity with interest payable semi-annually
on February 15 and August 15 of each year. Principal payments
are due annually on August 15 in variable payments of
$105,000 to $110,000. The bond matures on August 15, 2013, $ - $ 105,000
Bond payable with a variable interest rate of 7.00% at inception
and 6.125% at maturity with interest payable semi-annually
on February 15 and August 15 of each year. Principal payments
are due annually on August 15 in variable payments of
$65,000 to $70,000. The bond matures on August 15, 2014. 65,000 130,000
Bond payable with a variable interest rate of 3.00% at inception
and 5.00% at maturity with interest payable semi-annually
on February 15 and August 15 of each year. Principal payments
of $75,000 are due annually on August 15. The bond matures
on August 15, 2022. 675,000 750,000
Bond payable with a variable interest rate of 3.00% at inception
and 5.00% at maturity with interest payable semi-annually
on January 15 and July 15 of each year. Principal payments
are due annually on January 15 with an initial payment of $56,400
in 2012 and then in variable payments of $50,000 to $55,000.
The bond matures on January 15, 2026. 645,000 700,000
Bond payable with a variable interest rate of 3.00% at inception
and 5.00% at maturity with interest payable semi-annually
on February 15 and August 15 of each year. Principal payments
are due annually on August 15 in variable payments of
$130,000 to $135,000. The bond matures on August 15, 2030. 2,215,000 2,350,000
3,600,000 4,035,000
Add unamortized bond premium 158,716 181,233
$ 3,758,716 $ 4,216,233
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MERRIMACK VILLAGE DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
FFor the Years Ended June 30, 2014 and 2013

Debt service requirements to retire general obligation bonds outstanding as of June 30, 2014 are as
follows:

Year Ending

June 30, Principal Interest Total
2015 $ 330,000 $ 154,080 $ 484,080
2016 260,000 142,034 402,034
2017 260,000 132,671 392,671
2018 260,000 121,933 381,933
2019 260,000 110,753 370,753

2020-2024 1,220,000 416,002 1,636,002
2025-2029 750,000 151,300 901,300
2030-2031 260,000 13,000 273,000

3,600,000 1,241,773 4,841,773
Add: Unamortized Bond Premium 158,716 158,716

$ 3,758,716 $ 1,241,773 $ 5,000,489

General obligation bonds are direct obligations of the District for which its full faith and credit are
pledged, and are payable from charges for services earned on all properties within District boundaries.

Capital Lease Obligation

Capital lease obligations represent lease agreements entered into for the financing of equipment
acquisitions. The following is the individual capital lease obligation as of June 30, 2014 and 2013:

2014 2013

Equipment lease, due in monthly installments of $13,974
through January 2014, including interest at 5.70%. $ - $ 95,99

The balance of the assets acquired through the capital lease as of June 30, 2013 is as follows:

2013
Asset:
Meters $ 1,141,088
Less: Accumulated depreciation (363,073)
Total $ 778,015

Other Long-Term Obligations

The Town has drawn $287,280 of approximately $4,300,000 in funds under the State of New Hampshire,
Drinking Water State Revolving Loan Fund Program for the construction of the Iron and Manganese
Treatment Facility Project. Payments are not scheduled to commence until the first anniversary of the
scheduled completion date of the project or the date of substantial completion, whichever is earliest.
Interest is accrued at 1% during the construction period of the project and is to be paid upon completion
of the construction project within the following year. Total funding to date of $287,280 has been
reported as ‘Other long-term obligations’.
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MERRIMACK VILLAGE DISTRICT

NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED)
For the Years Ended June 30, 2014 and 2013

NOTE 7--CONTINGENT LIABILITIES

Litigation

In the opinion of District management, any potential claims against the District, which are not covered
by insurance are immaterial and would not affect the financial position of the District.
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MERRIMACK VILLAGE DISTRICT

Schedules of Expenses - Budget and Actual - Budgetary Basis

For the Years Ended June 30, 2014 and 2013

June 30, 2014

Functional Expenses
Current:
Other general government
Water distribution and treatment:
Administration
Water services
Water treatment
Debt service:
Principal of debt
Interest
Capital outlay
Transfer to Capital reserve
Total

June 30, 2013

Functional Expenses
Current;
Executive
Financial administration
Personnel administration
Other general government
Water distribution and treatment:
Administration
Water services
Water treatment
Debt service:
Principal of debt
Interest
Capital outlay
Transfer to Capital reserve
Total

53

Variance
Favorable
Budget Actual (Unfavorable)
$ 20,000 $ - $ 20,000
364,652 348,997 15,655
1,408,245 1,346,250 61,995
351,276 290,209 61,067
550,990 530,990 20,000
211,206 130,754 80,452
4,376,308 357,215 4,019,093
363,867 33,728 330,139
$ 7,646,544 $ 3,038,143 $ 4,608,401
Variance
Favorable
Budget Actual (Unfavorable)
$ 9,795 $ 9,060 $ 735
172,832 173,964 (1,132)
82,480 74,973 7,507
20,000 20,000
107,762 102,431 5,331
1,315,572 1,254,398 61,174
332,950 394,273 (61,323)
612,326 612,326 -
202,149 176,515 25,634
140,000 4,010 135,990
1,035,890 1,035,890 -
$ 4,031,756 $ 3,837,840 $ 193,916




:VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

608 Chestnut Street * Manchester, New Hampshire 03104

& COMPANY PC (603) 622-7070 » Fax: (603) 622-1452 » www.vachonclukay.com

REPORT ON INTERNAL CONTROL BASED ON
AN AUDIT OF BASIC FINANCIAL STATEMENTS

To the Commissioners of the
Merrimack Village District
Merrimack, New Hampshire

In planning and performing our audit of the financial statements of the business-type activities of
the Merrimack Village District, Merrimack, New Hampshire (the District) as of and for the year ended
June 30, 2014, in accordance with auditing standards generally accepted in the United States of America,
we considered the District’s internal control over financial reporting (internal control) as a basis for
designing our audit procedures that are appropriate in the circumstances for the purpose of expressing
our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the
effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a

timely basis.
Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be material

weaknesses. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have

not been identified.

This communication is intended solely for the information and use of management, Board of
Commissioners, and others within the District and is not intended to be and should not be used by anyone
other than these specified parties.

Manchester, New Hampshire
November 13, 2014
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BUDGET FORM FOR VILLAGE DISTRICTS

without Budget Committee Under RSA 32:14-24

DATE OF MEETING:__  March 31, 2015 For Fiscal Year:_2015/2016
VILLAGE DISTRICT:__Merrimack County:__Hillsborough
In the Town(s) Of: Merrimack

Mailing Address:__ 2 Greens Pond Read
___Merrimack, NH 03054
Phone #:;_ 603-424-9241 Fax #._ 603-424-0563 E-Mait;_natalie.couture@mvdwater.org

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate recommended and
not recommended area. Al proposed appropriations must be on this form.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file with the village
district clerk, and a copy sent to the Department of Revenue Administration at the address below within 20 days of the meeting.

This is to certify that this budget was posted with the warrant on the (date) March 6, 2015
GOVERNING BODY (COMMISSIONERS)

Please sign in ink,
Under penalties of perjury, § declare that | have examined the information contalned In this form and to the best of my befief it is {rue, correct and complete.

u /U il / *:2%;3 v / /s / Z //AJ//. ARy A

,%f Z

- R S
s

THIS BUDGET SHALL BE POSTED WITH THE VILLAGE DISTRICT WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397

M3-36
Rev. 10110
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Budget - Village District of Merrimack FY 2015/2016

1 2 3 4 5 B 7
OP Bud. Appropriations Actual Appropriations Appropriations
PURPOSE OF APPROPRIATIONS  Warr, Prlor Year As Expenditures Ensuing FY Ensuing FY
Acct. # {RSA 32:3,V Art#  Approved by DRA Prior Year (Recommended) {Not Recommended)

GOVERNMEN

4130-4139 |Executive

4150-4151 |Financial Administration

4153 Legal Expense

4155-4169 |Personnel Administration

4194 Generat Government Buildings

4196 Insurance

4197 Advertising & Regional Assoc.
4199

Other General Government

i

|
4210-4214 {Police
4215-4219 {Ambulance
4220-4229 |Fire

4280-4288 |Emergency Management
4299

Other Public Safet

4311-4312 JAdmin., Highways & Streets

4313 Bridges

4316 Street Lighting
4319  |Other

4321-4323 tAdmin. & Solid Waste Collection

4324 Solid Waste Disposal

4325 Solid Waste Clean-up

4326-4329 [Sewage Coll. & Disposal & Other

392,031

4331 Administration 363,652 339,948

4332 Water Services 1,409,245 1,275,036 1,475,358
4335 Water Treatment 351,276 305,475 363,977

4338-4339 |Water Conservation & Other

4520-4529 |Parks & Recreation

4589 Other Culture & Recreation

MS-36
Rev. 10/10
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Budget - Village District of Merrimack FY 20156/2016

1 2 3 4 5 6 7
COP Bud,  Appropriations Actual Appropriations Appropriations
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY

RSA 32;3.V) Art.# Approved by DRA Prior Year {Recommendsd) {Not Recommended}

s

L

4711 Princ.- Long Term Bonds & Notes 550,990 517,472 365,000
4721 interest-Long Term Bonds & Notes 191,208 184,719 197,215

4723 int. on Tax Anticipation Notes
4790-4799 |Olher Debt Service

4901 Land & improvements
4902 Machinery, Vehicles & Equipment 76,308 69,936 68,000
4903 Buildings

4909 Improvemnents Cther Than Bldgs

4912 To Special Revenue Fund 200,000 0 200,000

4913 To Capital Projects Fund
4914 To Proprietary Fund (Contingency) 20,000
OPERATING BUDGET SUBTOTAL 3,162,677 2,692,685 3,061,581

MS-36
Rev. 10/10
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Budget - Village District of Merrimack FY 2015/2018

*SPECIAL WARRANT ARTICLES**

Special warrant arlicles are defined in RSA 32:3,VI, as: 1) appropriations In petitioned warrant articles; 2) approprialions raised by bonds
or notes; 3) appropriation to a separate fund created pursuant to law, such as capital reserve funds or trust funds; 4} an appropriation
designated on the warrant as a special article or as a nonlapsing or nontransferable article,

1 2 3 4 5 6 7
OF Bud., Appropriations Actual Appropriations Appropriations
PURPOSE OF APPROPRIATIONS Warr, Prior Year As Expenditures Ensuing FY Ensuing FY
Acct. # (RSA 32:3,V) Art#  Approved by DRA Prior Year (Recommended) {Not Recommended)

To Capital Reserve Fund (System

4915 Dev.Charge) 8 18,750
To add o Capital Reserve Fund 7 300,000
Tao re-appropiate bond bank funds 3 749,393
To raise & appropriate funds from to
Capital Reserve 8 250,000

SPECIAL ARTICLES RECOMMENDED 1,318,143

**INDIVIDUAL WARRANT ARTICLES**

"Individua!" warrant articles are not necessarily the same as "special warrant arlicles". Examples of individual warrant articles might
be negotiatad cost items for labor agreements, leases, or items of a one time nature.

1 2 3 4 5 8 7
OP Bud. Appropriations Actual Appropriations Appropriations
PURPOSE OF APPROPRIATIONS Warr. Prior Year As Expenditures Ensuing FY Ensuing FY
Acct. # {RSA 32:3,V) Art#  Approved by DRA Prior Year {Recommended) {Not Recoramended)
Contingency Fund 5 20,000

INDIVIDUAL ARTICLES RECOMMENDED

20,000

MS-36
Rev, 10/10
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Budget - Village District of Merrimack FY 2015/2016
1 2 3 4 & 6
Actual Estimated
WARR. Estimated Revenues Revenues Revenues
Acct.# SOURCE OF REVENUE Prior Year Prior Year Ensuing Fiscal Year

3190

Inferest & Penallies on Delinquent Taxes

3311-3319

FROM FEDERAL GOVERNMENT

3351 Shared Revenues
3354 Water Pollution Grant
3359 Other {including Railroad Tax)

3379

FROM OTHER GOVERNMENTS

3409

3401 Income from Depariments

3402 Water Supply System Charges

3403 Sewer User Charges

3404 Garbage - Refuse Charges
QOther Ch

ter spply)

D OPER i

3501 Sala of Village District Property
3502 Inferest on Investmenis 1,489 431 557
3503-3500 |Other Charges (Fines, Misc. elc...) 103,237 119,893 94,210
Al d —

3934

3912 From Speclat Revenue Funds
3913 From Capita! Projects Funds
3914 From Proprietary Funds

3915 From Capltal Reserve Funds
3916 From Trust & Agency Funds

OTHEREINANCING:

Proc. from Long Term Bonds & Notes

Amounis Voted From Fund Balance

Estimated Fund Balance to Reduce Taxes

59

TOTAL ESTIMATED REVENUE & CREDITS 3,142,677 3,204,748 3,061,581
*BUDGET SUMMARY**
PRIOR YEAR
OPERATING BUDGET Appropriations Recommended {from page 3} 3,204,748 3,061,681
Spaclal Warrant Articles Recommended (from page 4) 1,318,143
Individual Warranl Articles Recommended (from page 4) 20,000
TOTAL Appropriations Recommended 3,204,748 4,399,724
Less: Amount of Estimated Revenues & Credits (from above) 3,204,748 4,399,724
Estimated Amount of Taxes lo be Raised 0 0
MS.36
Rev. 10110
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4

Mark Your “pares o
Calendar v

Monthly

Annual/Biannual

Year Around

April — Oct. 2015

May 2015

July 1, 2015

March 22, 2016

DATES TO REMEMBER

Board of Commissioners meets on the 3*¢ Monday of each
month

Backflow Testing (for Commercial/Industrial Businesses)

Odd/Even watering restriction is a tool to help manage our
distribution system

Flushing of pipes in the distribution system.
Watch for flushing notices in the newspaper, public access
channel, and MVD website (www.mvdwater.org)

Hydrant painting & maintenance begins

2015 Water Quality Report is mailed to all (Merrimack)
Residents, Businesses, and Condominium Associations

Merrimack Village District Annual Meeting

THE MERRIMACK VILLAGE DISTRICT WOULD LIKE T0
THANK THE RESIDENTS AND BUSINESSES OF
MERRIMACK FOR, THEIR, CONTINUED SUPPORT
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IN APPRECIATION

EMPLOYEES RECOGNITION
35 Years of Service Carol Sutton
23 Years of Service Jason Dubois
22 Years of Service Kevin Gurney
18 Years of Service Stephen Chase
17 Years of Service Ron Miner

13 - 14 Years of Service James Colburn
Ed Lambert
Dan St. Pierre
Natalie Couture

4 - 9 Years of Service David Fredrickson
®Brian Hieken
Jill Lavoie
Heinz Smith






