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2024 ANNUAL REPORT 

SECTION I: 
ABOUT MERRIMACK VILLAGE DISTRICT



CONTACT INFORMATION 
Merrimack Village District Office Location & Hours  

2 Greens Pond Rd Merrimack, NH 03054 
Monday – Friday    8:00 AM – 4:30 PM 

Phone: 603-424-9241     Email: customerservice@mvdwater.org     Website: www.mvdwater.org 

MVD’s website, www.mvdwater.org, is perpetually updated and provides a vast amount of information 
such as Water Quality, By-Laws, Rates & Fees, Flushing/Maintenance Schedules, Appointment 

Requests, Public/Legal Notices, and online account access through the “MyMVD” customer website. 

2025 MVD HOLIDAYS 
New Year’s Day (observed) Wednesday, January 1st  

Martin Luther King Jr. Day Monday, January 20th   

President’s Day Monday, February 17th  

Memorial Day  Monday, May 26th 

Independence Day Friday, July 4th   

Labor Day Monday, September 1st  

Veterans Day  Tuesday, November 11th 

Thanksgiving  Thursday, November 27th & Friday, November 28th 

Christmas Thursday, December 25th 

DATES TO REMEMBER 

Annually/Semi-Annually Backflow Device Testing 
Commercial and Industrial Businesses. 

Monthly Board of Commissioner Meeting - 3rd Monday of each Month 
Holidays may affect the date of the meeting - Check MVD Calendar for updates. 

Yearly: April - October Water System Flushing 
Notices posted on MVD's website and Facebook page. 

Yearly: By June 30th CCR - Water Quality Report 
Notification mailed and posted on MVD's Facebook page. Report available on MVD's website. 

Yearly: February Public Hearing 
Check the MVD Calendar for date, time and location. 

Yearly: March Annual Meeting 
Check the MVD Calendar for date, time and location. 

Yearly: May Hydrant Maintenance 
Additional information is available on MVD's Maintenance Program webpage. 

Year-Round Odd/Even Watering Restriction 
Check MVD's website and Facebook page for detailed information and updates. 
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MERRIMACK VILLAGE DISTRICT

New Hampshire Statutes – RSA 52:  
Village Districts – Defined as a Municipal entity within a town that holds a 

separate budgetary meeting and has a Board of Commissioners as its governing 
body. 

Merrimack Village District Water Works (MVD) was established and is regulated in accordance with 

the provisions of the State of New Hampshire RSA 52 Law as Amended.  

MVD is governed by a five-member Board of Commissioners (BOC). In addition, there are District 

Officer positions for Clerk and Moderator as well as Administrative Appointed positions for the 

Treasurer and the Recording Secretary. The registered voters of Merrimack elect MVD’s BOC and 

Officers for their terms at the Annual Meeting held in March.  

MVD manages over 7,500 service locations, which is more than 87% of the town. These locations 

include residential, municipal, commercial and industrial properties.  

MVD services and maintains 925,762 feet of water mains, 969 fire hydrants, 6 wells, 3 water 

storage tanks, an Iron & Manganese Treatment Facility, three Booster Stations, and 3 PFAS

Treatment Facilities.   

MISSION STATEMENT

“To provide the best Quality, Quantity, and Cost Conscious water that meets or exceeds 
standards for Merrimack’s consumption and fire protection – from source to tap.” 

Revised and Adopted by the Board of Commissioners – September 19, 2022 
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ELECTED OFFICIALS 
MVD is governed by a five-member Board of Commissioners (BOC). In addition, there are District Officer 
positions for Clerk and Moderator as well as Administrative Appointed positions for the Treasurer and the 
Recording Secretary. The registered voters of Merrimack elect MVD’s BOC and Officers for their terms at 
the Annual Meeting held in March. Each Commissioner and the District Clerk serve for a 3-year term and 
the Moderator serves for a 2-year term. Elected Officials meet monthly and/or at the call of the Chair. 

COMMISSIONERS 
Chairman: Donald (“Don”) Provencher
Don was elected to the Board in 2018.  Don holds a master’s degree in Civil & Geo-environmental Engineering 
and is a registered professional civil engineer in NH and MA. Don owns and operates Provencher Engineering, 
LLC, which is located here in town and specializes in water supply, wastewater and civil engineering projects. 
(Current Term Ending 2027) 

Vice Chairman: Kenneth (“Ken”) Ayers 
Ken was elected to the Board in 2019. Ken holds an associate degree in Criminal Justice, and he is working on a 
bachelor’s degree in Business Administration. Ken works in Tubing Fabrication & Assembly at General Electric 
in Hooksett, NH.  
(Current Term Ending 2025) 

Personnel Liaison: Wolf von Schoen 
Wolf was elected to the Board in 2018. Wolf holds a master’s degree in Mechanical & Automation Engineering. 
Wolf has served in various executive positions of manufacturing & industrial service companies, running large-
scale capital equipment installation & maintenance operations. 
(Current Term Ending 2027) 

Erin Clement 
Erin was appointed in 2023. She holds a bachelor’s degree in Civil Engineering and works as a Municipal Engineer 
in Manchester, NH 
(Appointment Ending 2026) 

*John Lyons
John was elected in 2020. He is the President of Granite State Analytical, LLC, which performs water testing. He 
is also a Grade I Distribution & Treatment Certified Water Operator.  
(Current Term Ending 2026) 

*Scott Sabens
Scott was appointed in 2024. Scott holds a bachelor’s degree in Interdisciplinary Mathematics and Computer 
Science. He has 19 years in various roles within the information security field, currently as a Product Manager at 
Fidelity Investments.  
(Appointment Ending 2026)

*John Lyons resigned from his position during 2024 at which time Scott Sabens was appointed.

ELECTED OFFICERS 

Moderator:  
Marc Nozell 

(Current Term Ending 2024) 

District Clerk: 
Jill Lavoie 

(Current Term Ending – 2026) 

ADMINISTRATIVE
Treasurer:  

Lynn Christensen 
(No Term – Not an Elected Position) 

Recording Secretary: 
Dawn MacMillan 

(No Term – Not an Elected Position)
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DISTRICT STAFF 

ADMINISTRATIVE 

Superintendent:   Ron Miner, Jr 

Business Manager/Water Quality Specialist: Jill Lavoie 

Finance & Human Resources Director:  Kristen Maher 

Customer Service & Billing:  Amy Doucette 

Office Assistant:   Michelle (Shelly) Thompson 

FIELD STAFF 

MVD has two Field Staff Departments, Treatment & Distribution.  

Both departments perform a variety of duties to maintain and distribute the water supply. 

Operations Manager: Brian Hieken   

Construction Inspector: Stephen Chase 

TREATMENT 

Foreman:   Nicholas Baxter 

Sr. Utility Treatment Technician: James (Skip) Colburn 

Sr. Utility Treatment Technician: John Foss 

DISTRIBUTION 

Foreman:   Nemanja Jankovic 

Sr. Utility Field Technician: Edward Lambert 

Sr. Utility Field Technician: Heinz Smith 

Sr. Utility Field Technician: Jacob Howe 

Utility Field Technician:  Curtis Morrow 

Utility Field Technician: Jason Bellemore  

Utility Field Technician: Ronald (Ronnie) Miner, III 
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Stephen Chase  27 Years 
Ronald Miner  26 Years 
James Colburn  23 Years 
Edward Lambert  22 Years 
Heinz Smith 18 Years 
Jill Lavoie  17 Years 
Brian Hieken  17 Years 
Amy Doucette  7 Years 
Michelle Thompson 6 Years 
Amanda McKenna 5 Years 
Jacob Howe  4 Years 
Daniel Steagald  4 Years 
Kristen Maher  4 Years 
Curtis Morrow  3 Years 
Nicolas Baxter  2 Years 
Nemanja Jankovic 2 Years 
Jason Bellemore  2 Years 
John Foss  1 Year 
Dawn MacMillian  < 1 Year 
Ronald Miner, III  < 1 Year 
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In memory of Lon Woods for his enduring devotion to the 
Merrimack community, including his endless dedication and 

steadfast support of Merrimack Village District. 

Lon Woods 
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2024 ANNUAL REPORT 

SECTION II: 
WATER INFORMATION 



WATER SOURCE 
100% of Merrimack water comes from groundwater. Groundwater is precipitation that has soaked 

through the ground’s surface and is stored where there are open spaces between rocks and soil. Water 

is pumped from wells located in various parts of Merrimack and Hollis. Water from each well is 

treated on-site at each pumping station and distributed through a network of water mains to homes, 

businesses and schools. 

Many people think of groundwater as underground lakes or rivers. Groundwater, however, is simply 

water that is stored beneath the earth’s surface within the spaces between rocks and sand or between 

fractures in bedrock. When enough water beneath the surface is present in a usable quantity, we call 

this an aquifer. Compared to water in rivers and streams, groundwater moves very, very slowly. 

Groundwater, like all water on earth, comes from rain and snow which percolate through the soil 

until it reaches the zone of saturation. At this point, water moves toward sites of groundwater 

discharge, such as lakes, local springs and oceans. 

For more information, please contact: 

Merrimack Village District 
www.mvdwater.org 

603-424-9241

New Hampshire Department of Environmental Services 
 www.des.state.nh.us 

603-271-3503

US Environmental Protection Agency, Region 1 
www.epa.gov/region1 

888-372-7341

EPA Safe Drinking Water Hotline 
800-426-2791

US Center for Disease Control (CDC) 
www.cdc.gov 
800-311-3435
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WATER SOURCE PROTECTION
A protected drinking water source, combined with proper water quality monitoring, treatment, 

maintenance and distribution, is necessary to provide clean, safe water. 

MVD participates in the NH Department of Environmental Services’ (NHDES) Drinking Water 

Source Protection Program to ensure the water sources remain safe.  Each of the wells have an 

established “Sanitary Protective Radius”; a radius around the well that is required by law to be 

controlled by MVD through ownership or easements.  In addition to the Sanitary Protective Radius, 

MVD’s wells also have an established “Wellhead Protection Area” as delineated by the NHDES.  

Having the Sanitary Protective Radius and Wellhead Protection Areas allows MVD to monitor, 

regulate, and prevent any activities that could potentially be harmful to wells and the water they 

produce.   

To assist in protecting water sources please review the information below and visit the United 

States Environmental Protection Agency’s web page, “Preventing Contamination of Drinking 

Water Resources” at https://www.epa.gov/privatewells/protect-your-homes-water and the 

NHDES Drinking Water Source Protection Program web page at 

https://www.des.nh.gov/organization/divisions/water/dwgb/dwspp. 

Easy steps to help protect drinking water. 
o Reduce the amount of trash you create by taking advantage of recycling programs

o Recycle used antifreeze & motor oil

o Don’t dump anything into storm drains

o Do not overuse household chemicals

o Check frequently for leaks in any underground fuel storage tanks

o Inspect your septic system for issues yearly

o Properly seal abandoned wells

o Limit the use of lawn fertilizers, be sure to use only phosphorus-free lawn fertilizers and reduce or
eliminate pesticide applications

o Keep pollutants away from boat marinas and waterways

o Report any spills or illegal dumping in designated Drinking Water Protection Areas

o Commercial properties – Install a Backflow Protection Device
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SODIUM & CHLORIDE REDUCTION PROJECT 
MVD participates in the NH Department of Environmental Services (NHDES) Drinking Water Source Protection 
Program (DWSPP) to ensure the water sources remain safe. Each of MVD’s wells have an established Sanitary 
Protective Radius (SPR); a radius around the well that is required by law to be controlled by MVD through ownership 
or easements. In addition to the SPR, MVD’s wells also have an established Wellhead Protection Area (WHPA) as 
delineated by the NHDES. Having the SPR and WHPA allows MVD to monitor, regulate, and prevent any activities 
that could potentially be harmful to wells and the water they produce.  

During 2023 MVD sought and obtained a Watershed Planning Grant through the NHDES which will be used to 
develop a Sodium and Chloride watershed-based plan for the MVD’s Well Head Protection Areas (WHPA). 
Additionally, MVD put together a list of stakeholders and formed our Salt Mitigation Committee comprised of MVD, 
Water Industry Engineers, the Town of Merrimack, NHDOT, NHDES, local Contractors, Businesses, and Residents. 
The Salt Mitigation Committee monitors the amounts of Sodium and Chloride used for winter maintenance and 
provides public education intended to lower Sodium and Chloride levels in the WHPA’s. Part of our Sodium & 
Chloride Reduction initiative is to bring awareness to Merrimack businesses as well as to its residents, as such in 2023 
we were also approved for a Local Source Water Protection Grant through the NHDES which allowed us to install 
signage in areas of town to delineate the (WHPA). These signs indicate the location of water resources that feed wells 
providing water to Merrimack and serve as a reminder that precautions are necessary to prevent water source 
contamination from things such as hazardous waste, toxic substances, construction/roadwork, as well as excessive 
road salt. These projects, along with on-going operations and maintenance costs, are supported by the voter approved 
budget as well as grants and loans. MVD continues to pursue additional grants through NHDES.  

For additional information please refer to the following:  

Water Protection: https://www.mvdwater.org/protect-your-drinking-water/ 

MVD’s Sodium & Chloride Reduction Project: https://www.mvdwater.org/sodium-chloride-reduction-project/ 

Questions? Please contact Jill Lavoie, Business Manager/Water Quality Specialist, by phone at 603-424-9241 x: 103 
or via email to jill.lavoie@mvdwater.org.  
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WATER QUALITY 
MVD’s water quality and sampling is regulated by the New Hampshire Department of 
Environmental Services (NHDES). In order to ensure that tap water is safe to drink the EPA 
prescribes regulations, which limit the amount of certain contaminants in water provided by public 
water systems. 

To comply with the required regulations MVD tests for various contaminants, including inorganic 
contaminants (salts, metals), organic chemical contaminants (synthetic and volatile chemicals), and 
radioactive contaminants as well as some additional unregulated contaminants/chemicals. 

Water analyses and treatments are performed as required and directed by the United States 
Environmental Services Agency’s Safe Drinking Water Act (SDWA) and the NHDES Drinking 
Water and Groundwater Bureau (DWGB). All water tests are performed by an independent 
laboratory that is accredited in accordance with the National Environmental Laboratory 
Accreditation Program (NELAP) & the New Hampshire Environmental Laboratory Accreditation 
Program (NHELAP). All testing is reported to and monitored by the NHDES. 

Results from these tests are provided on MVD’s Annual CCR (Water Quality Report). The most 
recent CCR is included in this Annual Report and can also be found on MVD’s website at 
www.mvdwater.org.   

PFAS Information: Per-and polyfluoroalkyl substances (PFAS), sometimes referred to as PFCs, are 
a family of man-made compounds that do not naturally occur in the environment. They have a large 
number of industrial uses and are found in many commercial products because of their properties to 
resist heat, oil, grease and water. Once released to the environment, PFCs are persistent and do not 
biodegrade or breakdown. Additional information regarding PFAS, including standards, analysis 
reports for water sampling test results, historical charts, resources, announcements, media/press 
releases and contact information can be found on MVD’s web page at 
http://www.mvdwater.org/pfas_info. Construction of the PFAS Treatment Facilities for Wells 7 & 
8 has been completed and is operational as of spring 2022. Construction of the Wells 2 & 9 PFAS 
Treatment Facilities has been completed and is operational as of March 2023. All water is now treated 
with granular activated carbon (GAC). All water sent to the distribution system is in compliance with 
all NHDES and EPA PFAS regulations. The cost of these PFAS Treatment Facilities is 
approximately $14.5 million. These investments, along with on-going operations and maintenance 
costs, are supported by the voter approved budget as well as grants and loans. MVD continues to 
pursue additional grants through NHDES. Additionally, MVD has filed suit in New Hampshire 
Superior Court against the parties responsible for the PFOA contamination of MVD’s wells. 

For more information regarding water quality, please contact: 
Jill Lavoie, MVD Business Manager/Water Quality Specialist 

Phone: 603-424-9241 x: 103 Email: jill.lavoie@mvdwater.org 

For information specifically regarding PFAS, please either contact MVD or 
The NHDES Public Information Officer, Jim Martin  

Phone: 603-271-3710 Email: james.martin@des.nh.gov. 
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MAINTENANCE PROGRAMS

MVD has the following maintenance programs in place to maintain the water quality and 
supply: 

Water Flushing Program – 
To maintain the water quality throughout the water distribution system, MVD performs a 
unidirectional flushing of the water mains in the spring and autumn of each year.  The program 
involves opening flushing valves to create increased water flow; this dislodges and cleans out naturally 
occurring sediment in the water mains. Flushing occurs on weekdays between the hours of 8:30 
AM to 3:00 PM. 

In order to keep customers aware of the progress*, MVD provides notification of the streets 
scheduled for flushing on a weekly basis to Merrimack TV Online, as well as the two local 
newspapers. Additionally, the schedule is posted on our website at www.mvdwater.org as well as 
posted to our Facebook page. 

During the water flushing there can be fluctuations of pressure and/or brief interruptions of water 
service. Additionally, flushing may cause minor flooding of streets, and discolored water.  
Discolored water is typically caused by sediment, such as iron. Although discolored water is not 
aesthetically pleasing it is not unsafe** and can be easily resolved by flushing the water service line 
to the property. Flushing allows a larger than normal quantity of water to flow through the service 
line, which helps clear out the sediment. You may notice the discoloration return after the water has 
sat in the lines for a period, such as overnight or during the day if it is not being used – this is to be 
expected. When the water is not used for a longer period of time the sediment settles, when water is 
turned on it is agitated, and the discoloration returns. If this happens, you may repeat the flushing 
process.  

If your water is discolored, we recommend avoiding the use of hot water until the cold water is clear. 
If you have used hot water prior to/during flushing and are noticing discoloration in the hot water, 
the water heater may need to be flushed – refer to the manufacturer’s manual for instructions or 
contact a licensed plumber. 

*Residential customers with special water needs required for medical reasons are urged to call MVD so they can be notified in advance of
flushing in their area.
**Some people may be more vulnerable to contaminants in drinking water than the general population. These people should seek advice
from their health care providers.
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(MAINTENANCE PROGRAMS CONTINUED) 

Fire Hydrant Maintenance – 
MVD’s Hydrant Maintenance Program ensures that the hydrants are operable and available for use 
by the Merrimack Fire Department in an emergency situation. Hydrants are flushed twice a year 
(usually in the spring and autumn) and typically after any use by the fire department. During the 
flushing process MVD’s technicians perform an inspection of the hydrant and its parts to ensure the 
hydrant is operable and readily accessible. Inspection includes a visual examination of the hydrant; 
including checking valves, checking (and if necessary cleaning/lubricating) caps, checking for leaks, 
checking the flow of water, and assessing if there are any required repairs to the hydrant or area 
surrounding it. During the winter hydrants are cleared of snow and ice. Hydrants are also painted as 
needed which is necessary to ensure the fire department can readily locate a hydrant. 

Backflow Prevention Device Program - 
Backflow devices are required by the New Hampshire Department of Environmental Services – 
Drinking Water & Groundwater Bureau (NHDES DWGB) as part of the Cross-Contamination 
Control Program.  In the event of a decrease or increase in water pressure, the backflow device 
protects any contaminated water from being siphoned back into the water system; protecting the 
water system from potential contamination. 
MVD has licensed backflow inspectors who perform annual and semi-annual testing of the backflow 
devices. Annual tests are required for businesses considered “low” hazard (such as office buildings) 
and semi-annual tests are required for “high” hazard facilities (such as gas stations and medical 
facilities).  
Questions about this program? Please contact Jill Lavoie by phone at 603-424-9241 x: 103 or via 
email at jill.lavoie@mvdwater.org  

Meter Exchange Program – 
Like any mechanical device, water meters are susceptible to wear and deterioration over time which 
causes the internal mechanics of the meter to slow down. In turn, the slow down causes water usage 
to be registered inaccurately; typically, lower than what is actually used.  This results in unaccounted 
for or “lost” water. Lost water has a fiscal impact on MVD and its customers. Lost water is not billed 
and does not generate revenue; however, it still costs MVD to pump, treat, and distribute the water. 
The potential for revenue loss can be staggering if a large number of meters are under-registering. 
MVD’s water meter exchange program is intended to decrease lost water and thereby, reduce 
unnecessary costs. To ensure the accuracy of meter readings and billings MVD performs routine 
meter exchanges. Service locations that are due for a meter exchange will receive notification. 

For additional information including Flushing Schedules please visit 
www.mvdwater.org or refer to the MVD Facebook page at 
https://www.facebook.com/MerrimackVillageDistrict/. 
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CONSUMER CONFIDENCE REPORT
The following is the 2024 Consumer Confidence Report (CCR), which contains 2023 data. The 2025 
CCR will be published by June 30th. When the report is complete and available, a pdf copy will be 
posted on the MVD website, www.mvdwater.org, for viewing and printing. Notification of 
availability will be provided by postcard that will be sent via US Postal Service to the mailing address 
on file for each service location as well as announced on MVD’s website, Facebook, and sent by 
email to subscribers of MVD’s “Announcement & Notices” notifications.  

MVD’s website, www.mvdwater.org, is perpetually updated and provides a vast amount of 
information about Water Quality as well as other information such as By-Laws, Rates & Fees, 
Flushing/Maintenance Schedules, Appointment Requests, and Public/Legal Notices.  

Account specific information is available on the customer web portal “MyMVD”. Log in to view
your account history, check your bill, make payments, and set up your options for communication 
preferences. 

Stay informed - follow us on Facebook and subscribe to email notifications for 
announcements & notices, watering restriction updates, flushing notices, and more. 
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2024 CONSUMER CONFIDENCE REPORT 
(2023 Data) 

EPA ID #: 1531010 
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What is a Consumer Confidence Report? 
The Consumer Confidence Report (CCR) details the quality of your drinking water, where it comes from, and where you can get more information. This 
annual report documents all detected primary and secondary drinking water parameters, and compares them to their respective standards known as 
Maximum Contaminant Levels (MCLs).  

Introduction: 
The Merrimack Village District’s (MVD) Mission is “To provide the best Quality, Quantity, and Cost-Conscious water that meets or exceeds standards for 
Merrimack’s consumption and fire protection – from source to tap.” MVD achieves this by servicing and maintaining approximately 930,800 feet of Water 
Mains, 930 Fire Hydrants, 6 Groundwater Wells, 3 Water Storage Tanks, an Iron & Manganese Treatment Facility, three Booster Stations, as well as three 
PFAS Treatment Facilities. Aging infrastructure presents challenges to drinking water safety. Continuous improvements are necessary in order to 
maintain the water quality throughout the distribution system. Since the completion of our Granular Activated Carbon (GAC) Treatment Facilities, all 
water sent to the distribution system is non-detect for PFAS and is complaint with all NHDES and EPA PFAS regulations. In the past year, MVD has 
continued with improvements to the water system including pursuit of additional water sources, such as Mitchell Woods. We’ve continued exploring 
options and feasibility of Artificial Recharge to the aquifer at Wells 4 and 5. MVD sought and obtained a Watershed Planning Grant through the NHDES 
which will be used to develop a Sodium and Chloride watershed-based plan for the MVD’s Well Head Protection Areas (WHPA). We put together a list of 
stakeholders and formed our Salt Mitigation Committee comprised of the MVD, Water Industry Engineers, the Town of Merrimack, NHDOT, NHDES, local 
Contractors, Businesses, and Residents. The Salt Mitigation Committee monitors the amounts of Sodium and Chloride used for winter maintenance and 
also provides public education intended to lower Sodium and Chloride levels in the WHPA’s. These projects along with on-going operations and 
maintenance costs, are supported by the voter approved budget as well as grants and loans. MVD continues to pursue additional grants through NHDES. 
Additionally, MVD has filed suit in New Hampshire Superior Court against the parties responsible for the PFOA contamination of MVD’s wells.

Sources of Drinking Water: Both tap water and bottled water include rivers, lakes, streams, ponds, reservoirs, springs, and wells. As water travels 

over the surface of the land or through the ground, it dissolves naturally occurring minerals and, in some cases, radioactive material, and can pick up 
substances resulting from the presence of animals or from human activity.  

What is the Source of MVD’s Drinking Water? 100% of MVD’s water comes from groundwater. Groundwater is precipitation that has soaked 

through the ground’s surface and is stored where there are open spaces between rocks and soil. This water is pumped from wells located in various parts 
of Merrimack and Hollis. Water from each well is filtered and distributed through a network of water mains to residential, municipal, commercial and 
industrial locations. The water from MVD’s wells is distributed through MVD’s water mains which are an interconnecting looped system. Depending on 
the situation, wells may be on or off at any given point in time. The well source for the water provided may vary based on which wells are on and 
producing water.  
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In order to ensure that tap water is safe to drink, the Environmental Protection Agency (EPA) prescribes regulations, which limit the amount of 
certain contaminants in water provided by public water systems. The US Food and Drug Administration (FDA) regulations establish limits for 
contaminants in bottled water, which must provide the same protection for public health.  
Contaminants that may be present in source water include: 

 Microbial contaminants, such as viruses and bacteria, which may come from sewage treatment plants, septic systems, agricultural livestock
operations, and wildlife.

 Inorganic contaminants, such as salts and metals, which can be naturally occurring or result from urban storm water runoff, industrial or domestic
wastewater discharges, oil and gas production, mining or farming.

 Pesticides and herbicides, which may come from a variety of sources such as agriculture, urban storm water runoff, and residential uses.

 Organic chemical contaminants, including synthetic and volatile organic chemicals, which are by-products of industrial processes and petroleum
production, and can also come from gas stations, urban storm water runoff, and septic systems.

 Radioactive contaminants, which can be naturally occurring or be the result of oil and gas production and mining activities.

Why are there contaminants in my water? Drinking water, including bottled water, may reasonably be expected to contain at least a small amount of 
some contaminants. The presence of contaminants does not necessarily indicate that water poses a health risk. More information about contaminants 
and potential health effects can be obtained by calling the Environmental Protection Agency's (EPA) Safe Drinking Water Hotline (800-426-4791) or 
online at www.epa.gov/safewater. 

Do I need to take special precautions? Some people may be more vulnerable to contaminants in drinking water than the general population. Immuno-
compromised persons such as persons with cancer undergoing chemotherapy, persons who have undergone organ transplants, people with HIV/AIDS or 
other immune system disorders, some elderly, and infants can be particularly at risk from infections. These people should seek advice about drinking 
water from their health care providers. EPA/Center for Disease Control (CDC) guidelines on appropriate means to lessen the risk of infection by 
Cryptosporidium (found in surface water) and other microbial contaminants are available from the Safe Drinking Water Hotline at 1-800-426-4791 or 
online at www.epa.gov/safewater. 
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Source Water Assessment Summary 
In an effort to assess the vulnerability of each New Hampshire’s public water supply sources, the New Hampshire Department of Environmental Services 
(NHDES) prepared drinking water Source Water Assessment Reports for all public water systems between 2000 and 2003. The Source Water Assessment 
Reports include a map of each Source Water Protection Area (SWPA), a list of potential and known contamination sources, as well as a summary of 
available protection options. The Susceptibility Rating can be viewed on the chart located on this page.  

Note: As indicated on the chart, the results of MVD’s Source Water Assessment Report are from 2000 and 2002. This information is 22-24 years old and 
includes information that was current at the time the report was completed. Therefore, some of the ratings might be different if updated to reflect 
current information. At the present time, DES has no plans to update this data. The complete Source Water Assessment Report is available for review at 
MVD’s office located at 2 Greens Pond Rd Merrimack, NH. For more information, call MVD’s Business Manager/Water Quality Specialist, Jill Lavoie at 
603-424-9241 x: 103 or email jill.lavoie@mvdwater.org, or visit the NHDES website.

How can I get involved?  
For more information about your drinking water please contact MVD’s Business Manager/Water Quality Specialist, Jill Lavoie either by phone at 603-424-

9241 x: 103 or by emailing jill.lavoie@mvdwater.org or contact MVD’s Superintendent, Ronald Miner, Jr. by phone at 603-424-9241 x: 107 or by emailing 
ron.miner@mvdwater.org.   
MVD’s Board of Commissioners (BOC) meet the 3rd Monday of each month (except holidays). The BOC Meeting includes a Public Session as listed on the 
Agenda for “Questions from the Public/Press”. Questions can be submitted in writing to MVD via email at customerservice@mvdwater.org, or by mail to 
2 Greens Pond Road, Merrimack, NH 03054. Please refer to MVD’s website www.mvdwater.org for meeting details (including dates, times, full agendas). 

Well # 

Date 

Assessment 

Completed 

Susceptibility Rating 

High Medium Low 

001 02/20/2002 1 2 9 

003 02/20/2002 1 2 9 

004 02/20/2002 3 4 5 

005 02/20/2002 4 3 5 

007 03/31/2000 1 2 9 

008 02/20/2002 1 2 9 

009 02/20/2002 1 2 9 
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Water Quality 
In order to ensure that tap water is safe to drink, EPA prescribes regulations which limit the amount of contaminants in water provided by public water 
systems. Last year MVD tested for various contaminants, including inorganic contaminants (salts, metals), organic chemical contaminants (synthetic and 
volatile chemicals), and radioactive contaminants. The following tables only show the substances that were detected in MVD’s water in 2023 or earlier. 
Please note, during 2023 MVD temporarily obtained water from Pennichuck Water Works; this was necessary in order to supplement MVD’s sources 
during routine maintenance within our water system. As such, we have included the Pennichuck Water Works testing results from their CCR. Pennichuck 
Water Works complete CCR can be found on their website at https://pennichuck.com/water-quality/water-quality-reports/. 

All sources of drinking water contain some naturally occurring contaminants. At low levels, these substances are generally not harmful in our drinking 
water. Removing all contaminants would be extremely expensive, and in most cases, would not provide increased protection of public health. A few 
naturally occurring minerals may actually improve the taste of drinking water and have nutritional value at low levels. Unless otherwise noted, the data 
presented in this table is from testing completed in the prior calendar year. The EPA and/or the NHDES requires us to monitor for certain contaminants 
less than once per year because the concentrations of these contaminants do not vary significantly from year to year, or the system is not considered 
vulnerable to this type of contamination. As such, some of our data, though representative, may be more than one-year-old. The data tables included in 
this report may have terms and abbreviations that are not familiar; to help with understanding this information we have provided “IMPORTANT 
DRINKING WATER DEFINITIONS” on page 10.

QUESTIONS REGARDING THIS CCR REPORT 

If you have any questions regarding this report or would like additional information about the water system please contact MVD’s Business 
Manager/Water Quality Specialist, Jill Lavoie by phone at 603-424-9241 x: 103, by emailing jill.lavoie@mvdwater.org or in-person at MVD office located 

at 2 Greens Pond Rd Merrimack NH, 03054. MVD’s normal business hours are Monday - Friday, from 8:00 AM - 4:30 PM.   

Additionally, you may contact any of the offices listed below for information. 

Name: Phone/Website 

US EPA www.epa.gov

US EPA Safe Drinking Water Hotline 800-426-4791 

NHDES Drinking Water & Groundwater Bureau 603-271-2513 

American Water Works Association www.awwa.org

New England Water Works Association www.newwa.org

NH Water Works Association www.nhwwa.org
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Drinking Water Contaminants: Lead: If present, elevated levels of lead can cause serious health problems, especially for pregnant women and young children. Lead in 
drinking water is primarily from materials and components associated with service lines and home plumbing. This water system is responsible for high quality drinking 
water but cannot control the variety of materials used in your plumbing components. When your water has been sitting for several hours, you can minimize the 
potential for lead exposure by flushing cold water from your tap for at least 30 seconds before using water for drinking or cooking. Do not use hot water for drinking 
and cooking. If you are concerned about lead in your water, you may wish to have your water tested. Information on lead in drinking water, testing methods, and 
steps you can take to minimize exposure is available from the Safe Drinking Water Hotline at 1-800-426-4791 or at US EPA Basic Information about Lead in Drinking 
Water (https://www.epa.gov/ground-water-and-drinking-water/basic-information-about-lead-drinking-water). 

LEAD AND COPPER 

Contaminant 
(Units) 

Action 
Level 

90th Percentile 
Sample Value 

Date 
# of Sites 
Above AL 

Violation 
Yes/No 

Likely Source of 
Contamination 

Health Effects of Contaminant 

Copper (ppm) 1.3 .17 11/01/2023 0 No 

Corrosion of 
household 

plumbing systems; 
erosion of natural 
deposits; leaching 

from wood 
preservatives 

Copper is an essential nutrient, but some people who 
drink water containing copper in excess of the action 
level over a relatively short amount of time could 
experience gastrointestinal distress. Some people who 
drink water containing copper in excess of the action 
level over many years could suffer liver or kidney 
damage. People with Wilson’s Disease should consult 
their personal doctor. 

Lead (ppb) 15 .001 11/01/2023 0 No 

Corrosion of 
household 

plumbing systems, 
erosion of natural 

deposits 

(15 ppb in more than 5%) Infants and young children are 
typically more vulnerable to lead in drinking water than 
the general population. It is possible that lead levels at 
your home may be higher than at other homes in the 
community as a result of materials used in your home’s 
plumbing. If you are concerned about elevated lead 
levels in your home’s water, you may wish to have your 
water tested and flush your tap for 30 seconds to 2 
minutes before using tap water. Additional information 
is available from the Safe Drinking Water Hotline (800-
426-4791). (Above 15 ppb) Infants and children who
drink water containing lead in excess of the action level
could experience delays in their physical or mental
development. Children could show slight deficits in
attention span and learning abilities. Adults who drink
this water over many years could develop kidney
problems or high blood pressure.
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DETECTED WATER QUALITY RESULTS 
INORGANIC CONTAMINANTS 

Contaminant 
(Units) 

Level 
Detected 

Date MCL MCLG 
Violation 
YES/NO 

Likely Source of 
Contamination 

Health Effects of Contaminant 

Barium 
(ppm) 

0.04 11/17/2023 2 2 NO 

Discharge of drilling wastes; 
discharge from metal 
refineries; erosion of 

natural deposits 

Some people who drink water containing barium in excess of the MCL over 
many years could experience an increase in their blood pressure. 

Nitrate 
(as Nitrogen) 
(ppm) 

3.13 
10/19/2023 10 10 NO 

Runoff from fertilizer use; 
leaching from septic tanks, 
sewage; erosion of natural 

deposits 

(5 ppm through 10ppm) Nitrate in drinking water at levels above 10 ppm is a 
health risk for infants of less than six months of age. High nitrate levels in 
drinking water can cause blue baby syndrome. Nitrate levels may rise quickly 
for short periods of time because of rainfall or agricultural activity. If you are 
caring for an infant, you should ask for advice from your health care provider. 
(Above 10 ppm) Infants below the age of six months who drink water 
containing nitrate in excess of the MCL could become seriously ill and, if 
untreated, may die. Symptoms include shortness of breath and blue baby 
syndrome. 

SECONDARY CONTAMINANTS 

Secondary MCLs 
(SMCL) 

Level 
Detected Date 

Treatment 
Technique 

(if any) SMCL 

50 % AGQS  
(Ambient groundwater 

quality standard) 

AGQS 
(Ambient 

groundwater 
quality 

standard) 
Specific contaminant criteria and reason 
for monitoring 

Chloride (ppm) 181.5 2023 N/A 250 N/A N/A 
Wastewater, road salt, water softeners, 
corrosion. Results from routine 
monitoring as required by NHDES. 

Manganese ppm) 0.004 2023 N/A 0.05 0.15 0.3 
Geological.  Results from routine 
monitoring as required by NHDES. 

Nickel (ppm) 0.005 2023 N/A 
Not established; reporting is 

required for detections 
0.05 0.1 

Geological; electroplating, battery 
production, ceramics. Results from 
routine monitoring as required by NHDES. 

PH (ppm) 7.69 2023 N/A 6.5-8.5 (Normal Range) N/A N/A 
Precipitation and geology.  Results from 
routine monitoring as required by NHDES. 

Sodium (ppm) 94.6 2023 N/A 100-250 N/A N/A 
We are required to regularly sample for 
sodium. Results from routine monitoring 
as required by NHDES. 

Sulfate (ppm) 12.1 2023 N/A 250 250 500 
Naturally occurring. Results from routine 
monitoring as required by NHDES. 

Zinc (ppm) 0.031 2023 N/A 5 N/A N/A 
Galvanized pipes. Results from routine 
monitoring as required by NHDES. 
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DETECTED WATER QUALITY RESULTS CONTINUED 
ADDITIONAL TEST RESULTS 

Contaminant 
(Units) Results Date 

MCL 
or 

MRDLG 

MCL, 
SMCL, TT 
OR MRDL 

Violation 
YES/NO 

Specific Contaminant Criteria, Reason for Monitoring, Likely Source of Contamination, and Health Effects of 
Contaminant 

Copper (ppm) 0.047 2023 
Action 
Level = 

1.3 mg/L 
1.0 NO 

Corrosion of household plumbing systems; erosion of natural deposits; leaching from wood preservatives. 
Results from routine monitoring as required by NHDES. 
Copper is an essential nutrient, but some people who drink water containing copper in excess of the action 
level over a relatively short amount of time could experience gastrointestinal distress. Some people who drink 
water containing copper in excess of the action level over many years could suffer liver or kidney damage. 
People with Wilson’s Disease should consult their personal doctor. 

Chloroform 
(ug/L) 

0.700 2023 100 N/A NO Results from routine monitoring as required by NHDES. Increased risk of cancer at levels above MCL. 

PER- AND POLYFLUOROALKYL SUBSTANCES (PFAS) CONTAMINANTS 
Contaminant 
(Units) 

Level 
Detected 

Date MCL MCLG 
Violation 
YES/NO 

Likely Source of Contamination Health Effects of Contaminant 

Perfluorohexane 
sulfonic acid (PFHxS) 
(ppt) 

ND 2023 18 0 

Discharge from industrial 
processes, wastewater treatment, 
residuals from firefighting foam, 

runoff/leachate from landfills and 
septic systems 

Some people who drink water containing perfluorohexane sulfonic acid 
(PFHxS) in excess of the MCL over many years could experience 
problems with their liver, endocrine system, or immune system, or may 
experience increased cholesterol levels. It may also lower a women’s 
chance of getting pregnant. 

Perfluorononanoic acid 
(PFNA) (ppt) 

ND 2023 11 0 

Some people who drink water containing perfluorononanoic acid 
(PFNA) in excess of the MCL over many years could experience 
problems with their liver, endocrine system, or immune system, or may 
experience increased cholesterol levels. 

Perfluorooctane 
sulfonic acid (PFOS) 
(ppt) 

ND 2023 15 0 

Some people who drink water containing perfluorooctane sulfonic acid 
(PFOS) in excess of the MCL over many years could experience 
problems with their liver, endocrine system, or immune system, may 
experience increased cholesterol levels, and may have an increased 
risk of getting certain types of cancer. It may also lower a women’s 
chance of getting pregnant. 

Perfluorooctanoic acid 
(PFOA) (ppt) 

ND 2023 12 0 

Some people who drink water containing perfluorooctanoic acid 
(PFOA) in excess of the MCL over many years could experience 
problems with their liver, endocrine system, or immune system, may 
experience increased cholesterol levels, and may have an increased 
risk of getting certain types of cancer. It may also lower a women’s 
chance of getting pregnant. 
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RESOURCE INFORMATION FOR PER- AND POLYFLUOROALKYL SUBSTANCES (PFAS) 

The most up to date information can be found on the following websites: 

NH PFAS Investigation:  
https://www.pfas.des.nh.gov/ 

NH Dept Health & Human Services:  
https://www.dhhs.nh.gov/programs-services/environmental-health-and-you/poly-and-fluoroalkyl-substances-pfas 

United States Environmental Protection Agency: 
https://www.epa.gov/pfas  

MVD PFAS Information: Detailed information, including “Frequently Asked Questions”, Notices, Planning/Financial info, Announcements, Media/Press 
Releases, as well as the analysis reports of water sampling test results, can be found on our website at www.mvdwater.org. Construction of the PFAS 
Treatment Facility for Wells 7 & 8 has been completed and is operational as of spring 2022. Construction of the Wells 2 & 9 PFAS Treatment Facility has 
been completed and is operational as of March 2023. The cost of these PFAS Treatment Facilities is approximatley $14.5 million. These investments, 
along with on-going operations and maintenance costs, are supported by the voter approved budget as well as grants and loans. Additionally, MVD 
continues to pursue additional grants through NHDES and we have filed suit in New Hampshire Superior Court against the parties responsible for the 
PFOA contamination of the MVD’s wells. 
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PENNICHUCK WATER WORKS 
Please note, during 2023 MVD temporarily obtained water from Pennichuck Water Works; this was necessary in order to supplement MVD’s sources 
during routine maintenance within MVD’s water system. As such, we have included the Pennichuck Water Works testing results from their CCR. 
Pennichuck Water Works complete CCR can be found on their website at https://pennichuck.com/water-quality/water-quality-reports/.  

2023 Results 

Dated

90th 

Percentile

Action 

Level MCLG

# of Sites 

Sampled

# Sites 

Above 

Action Level

Violation

Yes/No Typical Source of Contaminant

Lead 

(ppb)
8/17/2023 0 15 0 63 0 No

Corrosion of household plumbing systems, erosion of 

natural deposits

Copper 

(ppm)
8/17/2023 0.188 1.3 1.3 63 0 No

Corrosion of household plumbing systems; erosion of 

natural deposits; leaching from wood preservatives

Dated

Highest 

Detect

Range 

Detected MCL MCLG

Violation

Yes/No

Chlorine

(ppm)

Weekly 

2023
AVG 0.67 0.04-1.26 4 - MRDL 4 - MRDLG No

Haloacetic Acids 

(ppb)

Quarterly 

2023
RAA 7.50 2.6-15 60 0 No

Total Organic Carbon

(ppm)

Monthly 

2023
AVG 0.28 ND-0.83 0 No

Total Trihalomethanes (ppb)
Quarterly 

2023
RAA 15.67 5.3-41 80 0 No

Dated

Highest 

Detect

Range 

Detected MCL MCLG

Violation

Yes/No

Barium (ppm) 8/28/2023 0.0089 NA 2 2 No

Nitrite (as Nitrogen)

(ppm)
8/29/2023 0.20 NA 1 1 No

Dated

Highest 

Detect

Range 

Detected MCL MCLG

Violation

Yes/No

Perfluorooctanoic acid 

(PFOA)

Quarterly 

2023
RAA 3.20 ND-5.43 12 0 No

Turbidity TT

Lowest 

Monthly % 

of Samples

Highest 

Detected 

Daily Value Violation

Daily Compliance (NTU) 5 ----------

0.21 NTU 

December 

31,2023

No

Monthly Compliance* At least 100

100 % - All 

of the 

months of 

2023

---------- No

By-product of drinking water chlorination

Typical Source of Contaminant

Water additive used to control microbes

By-product of drinking water chlorination

Naturally present in the environment

DISINFECTION BY-PRODUCTS

Typical Source of Contaminant

Discharge from industrial processes, wastewater treatment, 

residuals from firefighting foam, runoff/leachate from landfills and 

Typical Source of Contaminant

Soil Off

INORGANIC CONTAMINANTS

Typical Source of Contaminant

Discharge of drilling wastes; discharge from metal refineries; 

erosion of natural deposits

Runoff from fertilizer use; leaching from septic tanks, sewage; 

erosion of natural deposits

Organic Chemical Contaminants

Soil Off

Turbidity is a measure of the cloudiness of the water. We monitor it because it is a good indicator of water quality.

*Monthly turbidity compliance is related to a specific treatment technique (TT). Our system filters the water so at least 95% of our samples each month must be below the turbidity limits specified in 

the regulations.
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PENNICHUCK WATER WORKS CONTINUED 

2023 Results 

Dated

Level 

Detected

Treatment 

Technique SMCL

50 % AGQS 

(Ambient 

groundwater 

 quality 

standard)

AGQS 

(Ambient 

groundwater 

 quality 

standard)

Chloride (ppm) 8/28/2023 57 N/A 250 N/A N/A

Hardness (ppm) 8/28/2023 10.7 N/A N/A

Iron (ppm) 8/28/2023 0.015 Filtration 0.3 N/A N/A

Manganese (ppm) 8/28/2023 0.0294 Filtration 0.05 0.15 0.3

Nickel (ppm) 8/28/2023 0.0038 N/A N/A 0.005 0.01

pH 1/17/2023 7.38 N/A 6.5-8.5 N/A N/A

Sodium (ppm) 8/28/2023 34.5 N/A 100-250 N/A N/A

Sulfate (ppm) 8/28/2023 4 N/A 250 250 500

Zinc (ppm) 8/28/2023 0.22 N/A 5 N/A N/A

Additional Testing UMCR Results Range

Lithium 2/13/23 ND ND

Lithium 5/3/23 ND ND

Lithium 8/7/23 ND ND

Lithium 11/15/23 ND ND

Perfluorinated and 

Polyfluorinated Alkyl (ppt)
2/13/23 ND ND

Perfluorinated and 

Polyfluorinated Alkyl (ppt)
5/3/23 ND ND

Perfluorinated and 

Polyfluorinated Alkyl (ppt)
8/7/23 ND ND

Perfluorinated and 

Polyfluorinated Alkyl (ppt)
11/15/23 ND ND

The EPA does not currently have a health advisory for lithium in drinking water. However, the CCL program 

derived a health reference level (HRL) for screening purposes based on the EPA’s provisional peer-

reviewed toxicity value (PPRTV) assessment for lithium. The HRL is 10 µg/L.

The Safe Drinking Water Act was amended by Section 7311 of the Fiscal Year 2020 National Defense 

Authorization Act (NDAA) to require that the EPA include all PFAS in UCMR 5 for which a drinking water 

method has been validated, and that are not subject to a National Primary Drinking Water Regulation 

(NPDWR). Therefore, UCMR 5 includes all 29 PFAS that are within the scope of EPA Methods 533 and 

The Safe Drinking Water Act was amended by Section 7311 of the Fiscal Year 2020 National Defense 

Authorization Act (NDAA) to require that the EPA include all PFAS in UCMR 5 for which a drinking water 

method has been validated, and that are not subject to a National Primary Drinking Water Regulation 

(NPDWR). Therefore, UCMR 5 includes all 29 PFAS that are within the scope of EPA Methods 533 and 
The Safe Drinking Water Act was amended by Section 7311 of the Fiscal Year 2020 National Defense 

Authorization Act (NDAA) to require that the EPA include all PFAS in UCMR 5 for which a drinking water 

method has been validated, and that are not subject to a National Primary Drinking Water Regulation 

(NPDWR). Therefore, UCMR 5 includes all 29 PFAS that are within the scope of EPA Methods 533 and 

537.1.
The Safe Drinking Water Act was amended by Section 7311 of the Fiscal Year 2020 National Defense 

Authorization Act (NDAA) to require that the EPA include all PFAS in UCMR 5 for which a drinking water 

method has been validated, and that are not subject to a National Primary Drinking Water Regulation 

(NPDWR). Therefore, UCMR 5 includes all 29 PFAS that are within the scope of EPA Methods 533 and 

537.1.

The EPA does not currently have a health advisory for lithium in drinking water. However, the CCL program 

derived a health reference level (HRL) for screening purposes based on the EPA’s provisional peer-

reviewed toxicity value (PPRTV) assessment for lithium. The HRL is 10 µg/L.

Pennichuck Water Works participated in the 5th stage of the U.S. EPA’s Unregulated Contaminant Monitoring Rule (UCMR5) program by performing additional tests on 

our drinking water. UCMR5, benefits the environment and public health by providing the EPA with data on the occurrence of contaminants suspected to be in drinking water, in 

order to determine if the EPA needs to introduce new regulatory standards to improve drinking water quality. Unregulated contaminants monitoring data are available to the 

public, so please feel free to contact us if you are interested in obtaining that information. If you would like more information on the U.S. EPA’s Unregulated Contaminants 

Monitoring Rule, please call the Safe Drinking Water Hotline at (800)426-4791.

Explain federal monitoring requirement

The EPA does not currently have a health advisory for lithium in drinking water. However, the CCL program 

derived a health reference level (HRL) for screening purposes based on the EPA’s provisional peer-

reviewed toxicity value (PPRTV) assessment for lithium. The HRL is 10 µg/L.

The EPA does not currently have a health advisory for lithium in drinking water. However, the CCL program 

derived a health reference level (HRL) for screening purposes based on the EPA’s provisional peer-

reviewed toxicity value (PPRTV) assessment for lithium. The HRL is 10 µg/L.

SECONDARY CONTAMINANTS

Typical Source of Contaminant

Road salt, septic systems (salt from water softeners) 

Naturally occurring

Galvanized pipes

Secondary Maximum Contaminant Level or SMCL: They identify acceptable concentrations of contaminants which cause unpleasant tastes, odors, or colors in the water

Wastewater, road salt, water softeners, corrosion

Geological

Geological

Geological

Geological; electroplating, battery production, ceramics

Precipitation and geology
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IMPORTANT DRINKING WATER DEFINITIONS 

TERM DEFINITION 

AGQS 
Ambient Groundwater Quality Standard: An enforceable standard set by NHDES under Chapter 485 of the New Hampshire Safe Drinking 
water Act. 

AL 
Action Level: The concentration of a contaminant which, if exceeded, triggers treatment or other requirements which a water system must 
follow. 

BDL Below Detection Limit 

LEVEL I ASSESSMENT: 
A study of the water system to identify potential problems and determine, if possible, why total coliform bacteria have been found in our 
water system. 

LEVEL II ASSESSMENT: 
A very detailed study of the water system to identify potential problems and determine, if possible, why an E. coli MCL violation has 
occurred and/or why total coliform bacteria have been found in our water system on multiple occasions. 

MCL 
Maximum Contaminant Level: The highest level of a contaminant that is allowed in drinking water. MCLs are set as close to the MCLGs as 
feasible using the best available treatment technology. 

MCLG 
Maximum Contaminant Level Goal: The level of a contaminant in drinking water below which there is no known or expected risk to health. 
MCLGs allow for a margin of safety. 

mg/L Milligrams per Liter 

MNR Monitored Not Regulated 

MPL State Assigned Maximum Permissible Level 

MRDL 
Maximum Residual Disinfectant Level: The highest level of a disinfectant allowed in drinking water. There is convincing evidence that 
addition of a disinfectant is necessary for control of microbial contaminants. 

MRDLG 
Maximum Residual Disinfection Level Goal: The level of a drinking water disinfectant below which there is no known or expected risk to 
health. MRDLGs do not reflect the benefits of the use of disinfectants to control microbial contaminants. 

MRL Minimum Reporting Level 

N/A or NA Not Applicable 

ND Not Detected 

NR Monitoring not Required but Recommended. 

NTU 
Nephelometric Turbidity Units: Turbidity is a measure of the cloudiness of the water. We monitor it because it is a good indicator of the 
effectiveness of our filtration system. 

ppb Parts per Billion or Micrograms per Liter (µg/L) 

ppm Parts per million or Milligrams per Liter (mg/L) 

ppt Parts per Trillion 

RAA Running Annual Average 

TTHM Total Trihalomethanes 

TT Treatment Technique: A required process intended to reduce the level of a contaminant in drinking water. 

UCMR Unregulated Contaminant Monitoring Rule 

ug/L micrograms per Liter 
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WATER RESTRICTIONS/BANS 

Purpose: 

1. To assist in managing the water distribution system – ensuring we maintain adequate supply for residential and commercial usage.

2. Maintain the required level of water in the storage tanks to ensure ample pressure for potential use by the Town of Merrimack’s Fire Department.

3. Comply with the New Hampshire Department of Environmental Services (NH DES) Drinking Water and Groundwater Bureau (DWGB) rules and

regulations which requires that water providers to submit and enforce a “Conservation Plan”. By fulfilling these requirements MVD is able to receive

Federal and State grants and/or loans for any type of water system improvements.

Reasoning: 

MVD’s water is supplied from groundwater wells, not surface water such as rivers, lakes, and reservoirs. The New Hampshire Department of 

Environmental Services (NHDES) Drinking Water and Groundwater Bureau (DWGB) permits each of MVD’s wells to withdraw a maximum specified 

quantity of water from the ground per minute – this limits the amount of water we are permitted to produce at a time. Limiting the production amount 

allows water withdrawal from the aquifer in a controlled manner, which helps protect against seasonal fluctuations, and aids in maintaining sufficient 

supply. Irrigation and sprinklers have the highest rate of water consumption and causes substantially increased demands. Increased demand is supplied 

by three storage tanks; the tanks cannot fill up faster than what we are allowed to produce – having Water Restrictions allows the tanks to replenish and 

be ready for peak usage demands.  

Details: 

MVD staff adjusts production rates to match demand and continuously monitors the water distribution system, the weather conditions and forecasts to 

determine if additional Watering Restrictions are necessary. Information about the current Watering Restriction as well as any changes to the Level of 

the Watering Restrictions can be found posted on signs/banners located throughout town, through email notification for subscribers, as well as on 

MVD’s Facebook page and website. The Watering Restrictions/Bans page of our website also provides a “Frequently Asked Questions” document, an 

“Irrigation Calculator” which can provide an estimated water bill amount based on the usage, as well as links to the “US Drought Monitor for NH” and to 

the “Known Water Use Restrictions”. 

Please be advised - MVD's Watering Restrictions and Bans are strictly enforced.   

Per MVD By-Law 1.D.: “The first violation will result in a warning letter. Further violations will result in termination of water service as well as fees.” 
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There are FOUR Restriction Levels 

ALL LEVELS ARE BASED ON THE STREET NUMBER & THE CALENDAR DATE. 
Street Addresses ENDING with ODD numbers = ODD Calendar Dates. Street Addresses ENDING with EVEN numbers = EVEN Calendar Days. 

Condo Units – Please contact your Property Management Company for details. 

Address/Date Examples: 
1234 Example St = Water on the 2nd, 4th, 6th, etc…   1235 Example St = Water on the 1st, 3rd, 5th, etc… 

_____________________________________________________________________________________________________________________________________________________ 
** YEAR-ROUND ODD/EVEN RESTRICTION ON IRRIGATION & LAWN WATERING ONLY** 
ADDRESS/DATE SCHEDULE - “YEAR-ROUND ODD/EVEN” is the minimum restriction.   
It is ALWAYS in place. 

NOTE: On the 31st of March, May, July, August, and October ALL Address are permitted to water BETWEEN 5:00 AM-8:00AM ONLY. 
_____________________________________________________________________________________________________________________________________________________ 

ODD/EVEN – TWICE PER DAY 
Mornings: ONLY BETWEEN 5:00 AM-8:00 AM 
Evenings: ONLY BETWEEN 5:00 AM-8:00 AM 

i. Washing of streets, driveways, sidewalks or other impervious areas is prohibited.
ii. Washing of cars and boats at a non-commercial facility shall be restricted to odd/even dates by address/calendar dates as described above.

_____________________________________________________________________________________________________________________________________________________ 
ODD/EVEN – ONCE PER DAY 
ONLY BETWEEN 5:00 AM-8:00 AM 

i. Washing of streets, driveways, sidewalks or other impervious areas is prohibited.
ii. Washing of cars and boats at a non-commercial facility shall be restricted to odd/even dates by address/calendar dates as described above.

_____________________________________________________________________________________________________________________________________________________ 

NO OUTSIDE WATERING USE 

_____________________________________________________________________________________________________________________________________________________ 
Exceptions to Restrictions: 

i. Hand irrigation of crops used for food by residents at a residential property shall not be restricted.

ii. Water to sustain animal life shall not be restricted.

iii. Commercial Pressure Washing businesses that are registered and in good standing with the State of NH as listed in the records on file with the NH Secretary of State shall not
be restricted unless deemed necessary by either the MVD Board of Commissioners, the Superintendent, the Business Manager, or their designee(s).

iv. Despite the authority granted by RSA 41:11-d. water use restrictions shall not apply to uses that obtain water from sources other than the public water supply, unless it can be
clearly demonstrated that the use of such water directly affects the public water supply. Note: Municipalities or village districts have the authority to implement lawn watering
restrictions in accordance with RSA 41:11-d applicable to all water users (including those using private wells) under state declared drought conditions.

MVD 2024 ANNUAL REPORT - PAGE 30 



Merrimack Village District

2 Greens Pond Rd Merrimack, NH 03054 

Monday – Friday 8:00 AM - 4:30 PM 

Phone : 603-424-9241 

Email : customerservice@mvdwater.org 

Website: www.mvdwater.org 

Facebook: www.facebook.com/MerrimackVillageDistrict 
__________________________________________________________________________________________ 

Visit MVD’s website www.mvdwater.org

Billing, Payment, and Rate Info, Appointment Scheduling, Scheduled Maintenance/Repairs, Water Flushing, Outages, Water Quality, Water 
Restrictions/Bans, By-Laws, Meetings, and Reports and to access the Customer Web Portal MyMVD 

Want the latest updates…? 
Visit the website to sign up for MVD’s email notifications and follow us on Facebook 
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Visit MVD’s online customer web portal for all-in-one access! 
View your bill, account history, make payments, and MORE…Log into MyMVD to view/update your options for: 

 E-bill

AutoPay
(no fee for ACH bank payment)

 Communication Options
Receive emails, automated calls, and/or texts for the following:

- Billing Statements - Late Fee/Disconnect Notices
- Payment Receipts - AutoPay Notifications
- Returned Payments - High Usage Notifications

NOTE: There is a Payment Services Fee (PSF) to process Credit/Debit Card & E-check payments. The PSF is the greater of $2.50 or 2.5%. The PSF is charged by the payment processing company. 

The PSF is non-refundable. Per “NH RSA 80:52c Electronic Payment” MVD cannot absorb any processing fees; all fees must be paid by the customer.  

The PSF will appear on your statement as "MERRIMACK VILLAGE". By processing payment you agree to MVD's Terms & Conditions. 

Click the     logo 

www.mvdwater.org 
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SECTION III: 
CUSTOMER INFORMATION 



BILLING & SCHEDULE OF RATES 
As of 07/01/2023 bills are sent monthly. The “Due Date” listed on the bill is the 10th of the 
following month. NOTE: Per MVD By-Law 2. B. bills are “‘due upon presentation’. Should any MVD bill 
remain unpaid after 30 days from the date of the invoice, the District may discontinue service as well as apply a carrying 
charge on the overdue account, if proper payment or arrangements have not been made.” MVD’s rates and fees are 
based upon the type of service for each location. Below are the types and explanation of the charges 
as well as a partial list of the Schedule of Rates.  

Domestic (Residential) water bills consist of the following: 
o Meter Charge – Cost is determined by the meter size for the water service location.

Water service locations with multiple units served by on meter are charged per unit (refer to
MVD By-Laws: Section 9).

o Water Usage Charge – Cost for all water passing through the meter; whether used, wasted, or
lost by leakage.

o *Hydrant Charge – For structures, buildings, or units within a six hundred (600) foot radius of
a hydrant. This charge applies regardless of whether the property is provided water service by
MVD.

Mercantile & Industrial water bills consist of the following: 
o Meter, Usage, & *Hydrant charges as listed above.

o Fire Sprinkler Charge – For structures, buildings, or units that are connected to a fire sprinkler
water service line. Cost determined by the size of the water line.

Note: Rates Effective as of 10/1/2023. The above chart is a partial list of the Schedule of Rates. The complete Schedule of
Rates information is available online at http://www.mvdwater.org/billing. Hardcopies are available at the MVD Office. 
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ACCOUNT ACCESS  
& PAYMENT INFORMATION 

ONLINE ACCOUNT ACCESS 

Log into MyMVD for all-in-one access to view your account, check you’re your balance, 
make payments, and more! Visit www.mvdwater.org and click on the MyMVD logo.

____________________________________________________________________________

PAYMENT OPTIONS 

MVD accepts cash, checks, money orders, Visa, MasterCard, Discover, and e-checks, 
Apple Pay, Google Pay, and ACH payments from a checking/savings account. 

AUTOPAY - RECURRING PAYMENTS: 
Have payment automatically deducted from a checking/savings account or a credit/debit card. Contact MVD’s by 
phone or email, or enroll on the MyMVD customer website. 

CREDIT/DEBIT CARD AND ACH CHECKING OR SAVINGS: 
Online: Log into your account on the MyMVD customer website. Visit www.mvdwater.org and click on the
“MyMVD” logo. 

Phone: 603-424-9241 Option 7 

NOTE: There is a “Payment Services Fee” for processing payments with a credit/debit card as well as for one-time 
ACH banking payments. Per “NH RSA 80:52c Electronic Payment”, MVD cannot absorb any processing fees; all 
fees must be paid by the customer. The “Payment Services Fee” is charged by the processing company. The “Payment 
Services Fee” will appear on your statement as “MERRIMACK VILLAGE”. The “Payment Services Fee” is non-
refundable. Payment Services Fees are as follows: 

Credit Cards Payment Fees: 
AutoPay – the greater of $2.50 or 2.5%. 
One-time – the greater of $2.50 or 2.5%. 

Banking (ACH) Payment Fees: 
AutoPay – No fees for recurring payment processing. 
One-time – the greater of $2.50 or 2.5%. 

Credit Card & Banking payments can ONLY be processed online on the customer web portal “MyMVD” or through the 
automated phone system. 
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(PAYMENT OPTIONS CONTINUED) 
CHECK/MONEY ORDER/CASH 

(NOTE: Cash payments are accepted in-person during normal business hours at MVD office only.) 

Mail: 2 Greens Pond Rd Merrimack, NH 03054

Important Info Regarding US Postal Service (USPS) Mail Delivery: Please be advised, the USPS has been experiencing and continues to 
experience delivery delays. Additionally, according to the Merrimack Post Office ALL mail regardless of whether it’s “In Town” or “Out 
of Town”, is sent to a central sorting facility in Manchester before it is delivered; this seems to have been increasing delivery delays. MVD 
cannot control when payment will be received from the USPS; late fees and service disconnections will be processed according to MVD’s 
By-Laws. 

Click the following link to view the FAQ/Customer Information regarding Delivery Standards: 
https://faq.usps.com/s/article/Delayed-Mail-and-Packages 

Click the following link to view the USPS Service Alerts for Residential Service Disruptions: 
https://about.usps.com/newsroom/service-alerts/residential/welcome.htm 

Drop-off: Payments can be dropped off at the above address; either walk-in or use the “drop-box” located to the
left of the front door. 

NOTE: All payments received, either by mail or drop-off, prior to 1:00 pm are processed on the same 
business day. Payments after 1:00 pm may be processed the following business day. 

ADDITIONAL PAYMENT INFORMATION 

IMPORTANT NOTICE Regarding Non-Affiliated 3rd-Party Bill Payment Services: 
Please be advised, some 3rd party bill payment services are made to APPEAR they are affiliated with Merrimack Village 
District. "Doxo.com" and "ChargeSmart.com" are examples of third-party companies that allow payment of utility 
bills via their website and mobile applications. These companies, and any other 3rd-party bill payment service 
companies, are NOT affiliated with Merrimack Village District and therefore payment is NOT received electronically
(a paper check will be mailed to MVD via US Postal Service). Due to this delivery procedure MVD cannot control 
when, or, possibly, if, payment will be received - which may result in late payments/fees or potentially water service 
disconnection for non-payment. 

FINANCIAL ASSISTANCE: 
If you are experiencing financial difficulties please contact MVD Customer Service to discuss possible options for 
your account such as a payment arrangement. Other option may be available through the Town of Merrimack and 
other programs. The links below are to some options that may be available as well as links to the Town of Merrimack’s 
website containing additional information for assistance:  

• 2-1-1: New Hampshire’s No Cost Information & Referral Service
▪ Call: 211
▪ Text your zip code to “898-211”
▪ Web: www.211.org

• New Hampshire Homeowner Assistance Fund – NHHAF

• Town of Merrimack Assistance Information

• Town of Merrimack Info for Other Area Resources
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BUDGET MEMO 

FY 2025-2026 



PREPARED: January 23, 2025 

TO: Merrimack Village District (MVD) Customers and Town of Merrimack Voters 

FROM: MVD Board of Commissioners (BOD) 

RE: Fiscal Year (FY) 2025-2026 Budget Information 

__________________________________________________________________________________________ 

The purpose of this memo is to assist in reviewing MVD's proposed Budget as recommended by the BOC. 

(Glossary on Last Page) 

__________________________________________________________________________________________ 

BUDGET SUMMARY COMPARISON 

Approved Proposed 2025 vs. 2026 

2024-2025 2025-2026 Increase/(Decrease) 

Operating Budget $6,266,356 $6,470,953 $204,597 

Capital Budget $15,000 $68,000 $53,000  

TOTAL BUDGET: $6,281,356 $6,538,953 $257,597 

The MVD Board of Commissioners recommendation for the 2025-2026 Total Budget (NOT including any 

Financial Warrant Articles) is $6,538,953. This is equal to a 4.1% increase over the 2024–2025 Total Budget. The 

Total Budget being recommended will NOT require a rate increase for 2025-2026. 

The 2025–2026 Total Budget includes $68,000 in Capital Budget costs, $15,000 of that is required each year as 

part of the Town Ordinance deductible. If the town does not do any work, this will NOT be spent. Refer to “Capital 

Budget Detail” Section for further details. 

__________________________________________________________________________________________ 

The graphic breakdown of proposed expenditures and appropriations are shown below: 

PROPOSED APPROPRIATIONS 2025-2026 
 

 

Capital
1%

Operating
87%

Ops - Debt Services
12%

Capital

Operating

Ops - Debt Services
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PROPOSED REVENUE 2025-2026 

The Revenues to support this Budget are projected to balance the Proposed Budget of $6,538,953. The BOC and 

staff have made considerable adjustments (both increases and decreases) in the proposed budget to match the 

proposed revenue projections. 

__________________________________________________________________________________________ 

To assist in the review of the budget document, details are provided for the following areas: 

OPERATING BUDGET DETAIL 

GENERAL: 

Items such as Electricity (60000), Heating Fuel (60400), Gasoline/Diesel Fuel (60450/60), and Chemicals 

(60600) are estimates based on past usage and estimated future usage costs.  

PERSONNEL: 

Administrative Wages (50100) - The overtime estimate is for staff in Finance/HR and Administration. During 

the audit, budget process and through the course of the year additional hours are necessary to complete regular 

duties on schedule, particularly in the Finance department. 

OPERATIONAL ACCOUNTS: 

Motor Vehicle Maintenance (60500) 

Actual Actual Actual Actual Approved Proposed 

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

$22,000 $22,000 $35,129 $33,915 $15,000 $14,000 

Budget has been lowered based on the proposed purchase of new trucks for the fleet out of the Budget Capital 

and Capital Reserves. 

Interest
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Interest
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(OPERATIONAL ACCOUNTS CONTINUED) 

Chemicals (60600) - Chemicals are purchased for all 3 Treatment Facilities. Chemical costs can vary due to 

weather conditions. Hot temperatures and dry conditions can lead to increased water usage, subsequently 

requiring an increase in the amount of chemicals required for effective water treatment. For these reasons, 

cost projections are difficult, therefore it’s essential to budget for worst-case scenarios.

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Approved $228,507 $488,900 $758,098 $701,000 $747,600 

Actual $166,541 $333,301 $279,475* 
*Third Treatment Facility delayed in opening and a very wet summer. 

Property Taxes (60850) - MVD budgets for taxes on wells 7 and 8. These wells are located in the town of 

Hollis. By law, a water district is required to pay taxes on the land if the water source is in a different town.  

MVD is not taxed on the buildings on this land. The valuation of that land is currently set at $227,700. 

Depending on the Town of Hollis' tax rate, each year’s tax bill may vary. MVD has budgeted $7,000 for 2025-

2026. 

Actual Actual Actual Approved Proposed 

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

$6,500 $5,123 $5,910 $7,020 $7,000 

New Meters & Entrances and Enhancements to Water System (70040/70045) - MVD will continue 

upgrades to our existing main lines that are old, problematic and those that may need to be looped. MVD has 

budgeted that 50 new dwellings will have finished construction and need meters to be added to the water 

system in 2025-2026. MVD is also diligently monitoring hydrants and mainlines for upgrades. This budget 

includes $26,000 for these purposes. Entrance Fees offset these costs; they are not part of the Water Rate 

Appropriations. 

R&M Treatment Plants (70675) - This account is for MVD's 3 Treatment Facilities and the repair and 

maintenance throughout the year. The amount of $176,260 is proposed for both the structure and equipment 

associated with and around all the Treatment Facilities. 

Engineering (81900) - The proposed budget for the engineering account is $180,000 for 2025-2026. MVD's 

outside Engineers will continue to monitor sodium and chloride levels as well as track and plot quarterly 

sample data along with PFAS data. MVD has also designated funds within this account for additional 

Engineering costs for PFAS including investigation into PFAS polluters. Additional projects needed in this 

account are related to Design of Sewer Ejection from MVD's Distribution Warehouse and Salt Mitigation. 
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CAPITAL BUDGET DETAIL

CAPITAL BUDGET EXPENSE (90000) 

The Capital Budget Expenses being proposed for 2025-2026 are: 

New Vault Room for Archive Storage (at Well 3) $3,000 

Town CIP Projects - Waterline Relocation $15,000* 

Replacement Truck - W-44 (2015)           $50,000 

*The $15,000 in this account is due to the Town Ordinance change which requires that MVD pay the first $15,000 of a 

Town Capital Improvement Plan (CIP) project that involves water line relocation. 

DEBT SERVICES 

Actual Actual Actual Approved Proposed 

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Principal (90200/03/04) $500,032 $683,091 $432,052 $898,171 $838,438* 

Interest (90300/03/04) $163,111 $143,705 $127,235 $252,231 $278,507 

$663,143 $826,796 $559,287 $1,150,402 $1,116,945 

*New Loan for the PFAS Remediation for wells 2, 7, 8 & 9, started 2024-2025, construction was delayed, therefore

pushed out initial loan payments.

REVENUE 

Actual revenues for 2023-2024 were $6,576,309. This was $556,642.62 over the projected 

$6,019,666 for that fiscal year. The sources of the revenues are summarized below.    

Actual Actual Actual BOC Projected BOC Projected 

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026 

Water Sales & Service Charges $4,763,500 $5,404,964 $6,207,525 $5,815,312 $6,356,953 

Budgeted Grants $20,000 $22,500 $22,410 $178,344 $0 
*Miscellaneous $278,161 $213,359 $235,093 $242,700 $132,000 

Interest $1,286 $69,628 $111,281 $45,000 $50,000 

$5,062,946 $5,710,451 $6,576,309 $6,281,356 $6,538,953 

*This includes MVD's Operations & Maintenance payment for the Treatment Facility 4&5 from St. Gobain as

part of the PFAS Settlement. As Merrimack grows and new residents join the water system, along with existing

residents moving from private wells to our system, revenues will increase.
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GLOSSARY 

(In Alphabetical Order) 

TERM DEFINITION 

Account(s): Defines a Financial Category within the Budget for Tracking 

Appropriations: 
The expenditure side of the budget. It is the legal authority for the governing 

body to provide a given level of service granted by the legislative body. 

Capital Budget: 

Funds that are used to acquire, repair, update, or improve MVD’s Fixed 

Assets. Funds from the Capital Expense Budget are specific and may not 

be used for operating costs.  

Capital Improvements Plan (CIP) 

A document that outlines a community's long-term infrastructure needs and 

how to pay for them. It's a key tool for local governments to manage their 

finances and build community trust 

Encumbered: 
A commitment to spend money for a particular purpose at some point in 

the future. 

Fixed Asset(s):  
Items that have a long-term use, such as buildings, vehicles, equipment, and 

the like.  

Fund Balance 

In government accounting, fund balance is the difference between assets 

and liabilities resulting in a surplus or a deficit. A common misconception 

is that fund balance is a cash account, associated with or correlated to a 

government’s bank account balance. But unlike a personal bank account, a 

general fund balance is not a “cash-account;” it is a measure of equity 

between revenues and expenditures. Government fund accounting is unique 

to the public sector (i.e. cities, towns, schools) and requires separate self-

balancing accounting entries to track each fund’s revenues and 

expenditures. In the private sector it would be defined as a company’s 

working capital, but in the public sector, it is referred to as fund balance. In 

government finance, the retention and use of unassigned fund balance 

assists in measuring the financial health of an individual fund, such as the 

general fund. 

Fund Types = Assets LESS Liabilities – The following are examples of MVD’s Fund Types 

Assigned: 
Assets reserved for an intended purpose, e.g. Encumbered prior year 

purchases 

Committed: 
Assets constrained for specific purposes as approved by the Board of 

Commissioners, e.g. Capital Trust Accounts 

General Fund: Assets used for operational purposes, e.g. Operating Checking account 

Non-Spendable: Assets that are NOT in a spendable format, e.g. Inventory 

Restricted: 
Assets that can ONLY be spent on a designated specific purpose, e.g. 

System Development Fees collected 

Unassigned: This amount has not been categorized into a category, e.g. Net Income 

Offset Revenue Money received from Grants or Specialized Fees 

Operating Budget: 

Expenses needed for MVD to operate, such as payment of taxes, utility 

costs, office supplies, postage, payroll, maintenance and repairs. Also 

known as the General Fund. 

R&M Repair and Maintenance 

Total Budget: Total of both the Operating Budget and the Capital Budget. 

Warrant Articles: 
Items to be voted on during MVD’s Annual Meeting. There are multiple 

types of Warrant Articles such as Election, Financial, and Petitioned.  
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BUDGET SUMMARY TOTALS 

FY 2025-2026 



ACTUAL

APPROVED 

BUDGET

SUPER 

REQUESTED

BOC 

RECOMMENDED

ANNUAL 

MEETING 

X Account # Description 2023 / 2024 2024 / 2025 2025 / 2026 2025 / 2026 2025 / 2026

50010 Officers Salaries $12,288 $13,995 $12,995 $12,995

50100 Administrative Salaries $559,785 $577,358 $591,472 $591,434

50119 Salary Merit Pool (All Depts.) $0 $43,000 $37,600 $32,500

50120 Admin - Turnover Cost (Resignation/Retirement) $0 $0 $0 $0

50150 Employee Recognition $0 $650 $850 $850

50200 Field Staff Salaries $720,769 $724,009 $831,993 $831,840

50220 Field Staff - Turnover Cost (Resignation/Retirement) $0 $0 $10,583 $10,583

50300 Unemployment Compensation $544 $500 $500 $500

50350 Employee Wellness Program $5,357 $6,500 $6,500 $6,500

50400 Social Security/ Medicare Employer Tax $98,140 $107,300 $112,077 $111,672

50450 Retirement - Employer Contribution $170,586 $179,374 $182,576 $181,909

50500 Health Insurance $468,042 $527,209 $584,067 $584,067

50525 Dental Insurance $24,642 $26,800 $28,732 $28,732

50530 Flexible Spending Account Fees $168 $400 $300 $300

50550 Life/Short & Long Term Disability Insurance $10,660 $11,300 $12,114 $11,672

50575 Workers Compensation $13,464 $12,755 $14,286 $14,286

60000 Electricity $302,966 $300,000 $410,435 $410,435

60100 Telephone / Cable $29,527 $33,060 $32,260 $32,260

60200 Uniforms $7,522 $6,190 $6,770 $6,770

60225 Education/Seminars $5,497 $9,000 $7,500 $7,500

60250 Testing / Licensing $3,342 $4,450 $4,300 $4,300

60300 Water Purchase $318,894 $50,000 $75,000 $75,000

60400 Heating Fuel LPG/Propane $48,866 $31,350 $26,735 $26,735

60450 Gasoline $34,313 $32,000 $35,600 $35,600

60460 Diesel Fuel $3,851 $4,000 $4,000 $4,000

60500 Motor Vehicle Maintenance $33,915 $15,000 $14,000 $14,000

60550 Security $0 $0 $3,000 $3,000

60600 Chemicals $279,475 $701,000 $747,600 $747,600

60650 Filtration - PFAS $257,343 $261,777 $265,000 $265,000

60700 Safety Supplies/Equipment $7,491 $5,965 $8,425 $8,425

60800 Lease $8,528 $9,628 $7,151 $7,151

60850 Property Taxes $5,910 $7,020 $6,700 $6,700

66900 Reconciliation Discrepancies $0 $1 $1 $1

70000 Tools & Equipment $14,834 $23,200 $23,600 $23,600

70010 Office Equipment $15,267 $19,920 $6,800 $6,800

X = NOT PART OF WATER RATE APPROPRIATIONS

MERRIMACK VILLAGE DISTRICT

2025/2026 BUDGET SUMMARY TOTALS
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ACTUAL

APPROVED 

BUDGET

SUPER 

REQUESTED

BOC 

RECOMMENDED

ANNUAL 

MEETING 

X Account # Description 2023 / 2024 2024 / 2025 2025 / 2026 2025 / 2026 2025 / 2026

X = NOT PART OF WATER RATE APPROPRIATIONS

MERRIMACK VILLAGE DISTRICT

2025/2026 BUDGET SUMMARY TOTALS

70020 Rentals $74 $3,000 $5,500 $5,500

70030 Town Sewer / Septic Pump $3,313 $3,960 $3,950 $3,950

X 70040 New Entrance Costs $30,340 $15,000 $26,000 $26,000

X 70045 Enhancements to Water System $17,579 $29,000 $32,000 $32,000

X 70050 Repairs & Maintenance - Backflows $529 $1,600 $1,500 $1,500

70100 Repairs & Maintenance - Communications Equipment $310 $4,000 $5,260 $5,260

70250 Repairs & Maintenance - Entrances $22,455 $19,000 $40,025 $40,025

70300 Repairs & Maintenance - Hydrants $11,522 $23,800 $26,400 $26,400

70400 Repairs & Maintenance - Main Lines $25,371 $40,000 $30,000 $30,000

70450 Repairs & Maintenance - Meters $86,036 $60,000 $60,000 $60,000

70500 Repairs & Maintenance - Compliance Sampling $129,213 $151,247 $146,827 $146,827

70525 Repairs & Maintenance - Office Equipment/Software $93,831 $126,945 $177,498 $177,498

70575 R & M - Booster Stations $3,831 $5,000 $5,000 $5,000

70600 Repairs & Maintenance - Main Structures $33,478 $39,698 $33,150 $33,150

70650 R & M - Tanks $2,143 $10,000 $9,000 $9,000

70675 R & M - Treatment Plants $198,019 $176,800 $176,250 $176,250

70700 Repairs & Maintenance - Tools & Equipment $2,535 $4,910 $4,350 $4,350

70750 Repairs & Maintenance - Watershed $0 $39,224 $2,500 $2,500

80000 Office Supplies $13,090 $17,500 $18,000 $18,000

80100 Postage $47,443 $45,000 $50,500 $50,500

80125 Shipping / Freight /  Fuel Charge $4,900 $6,200 $5,700 $5,700

80150  Fees Miscellaneous $16,658 $41,493 $34,500 $34,500

80200 Dues / Subscriptions $2,271 $3,465 $3,855 $3,855

80300 Meeting Expense $4,304 $4,000 $4,500 $4,500

80350 Travel Expense $2,310 $1,000 $1,700 $1,700

80400 Advertising & Public Information Notices $1,760 $6,000 $5,000 $5,000

81400 Public Education $1,674 $2,000 $2,000 $2,000

81500 Wellhead Program $0 $1,000 $0 $0

81600 Land Improvement $0 $0 $0 $0

81700 Insurance $42,433 $48,710 $55,924 $55,924

81800 Outside Services $36,791 $25,440 $25,900 $25,900

81900 Engineering $59,844 $323,750 $180,000 $180,000

81901 Inspections / Plan Reviews $0 $1,000 $500 $500

81950 Professional Fees $45,097 $90,000 $75,000 $75,000

90000 Capital Budget Expense $24,299 $15,000 $68,000 $68,000

90100 Bad Debts $340 $1,500 $1,000 $1,000
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RECOMMENDED

ANNUAL 

MEETING 

X Account # Description 2023 / 2024 2024 / 2025 2025 / 2026 2025 / 2026 2025 / 2026

X = NOT PART OF WATER RATE APPROPRIATIONS

MERRIMACK VILLAGE DISTRICT

2025/2026 BUDGET SUMMARY TOTALS

90200 Debt Service Principal $180,000 $180,000 $180,000 $180,000

90203 NHDES - DWSRF Loan Principal $202,869 $206,845 $210,900 $210,900

90204 NHDES - DWGT Loan Principal $49,183 $50,375 $51,596 $51,596

90206 NHDES - PFAS RLF Loan Principal $0 $460,951 $395,943 $395,943

90300 Debt Service Interest $41,558 $34,221 $26,634 $26,634

90303 NHDES - DWSRF Loan Interest $59,091 $55,114 $51,060 $51,060

90304 NHDES - DWGT Loan Interest $26,586 $25,394 $24,173 $24,173

90306 NHDES - PFAS RLF Loan Interest $0 $137,502 $176,640 $176,640

$4,985,064 $6,281,356 $6,545,757 $6,538,953 TBD

4.21% 4.10%

$0 $0 $0 $0

$20,000 $0 $0 $0

$248,162 $99,943 $68,490 $68,490

$200,000 $800,000 $800,000 $800,000

$150,000 $200,000 $200,000 $200,000

$5,603,226 $7,381,299 $7,614,247 $7,607,443 TBD

FY2021-2022 FY2022-2023 FY2023-2024 FY2023-2024 FY2023-2024

2023 2024 2025 2025 2025

These amounts are taken from Unassigned Funds from fiscal year ending:

Voted to move in March of :

10305 - Water & WTP O&M

TOTAL APPROPRIATIONS:

Petitioned Warrant Articles

Contingency Fund

Special Warrant Articles - Transfers to Capital Reserve Funds

10303 - System Development Capital (from 40600)

10302 - Equipment & Facilities

Difference to FY25

Total Operating Budget/Expense
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ACTUAL & PROJECTED  

REVENUES FY 2018 THROUGH FY 2026 

FY 2025-2026 



ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

EXPECTED 

REVENUE

BOC 

PROJECTED

2017 / 2018 2018 / 2019 2019 / 2020 2020 / 2021 2021 / 2022 2022 / 2023 2023 / 2024 2024 / 2025 2025 / 2026

Domestic Water Sales $1,561,602 $1,436,141 $1,896,631 $1,957,028 $2,129,609 $2,345,033 $2,687,691 $2,542,512 $2,837,653

Mercantile Water Sales $260,526 $262,934 $290,966 $254,704 $354,023 $423,257 $508,670 $420,000 $510,000

Industrial Water Sales $29,178 $19,122 $26,588 $21,872 $25,753 $23,263 $29,420 $30,000 $32,000

Meter Charges $540,225 $550,682 $668,983 $722,092 $868,604 $989,969 $1,142,041 $1,170,000 $1,170,000

X Fines $23,813 $28,941 $39,212 $7,998 $56,236 $43,068 $82,037 $50,000 $65,000

Transfer Fee $13,430 $13,610 $12,620 $14,950 $12,680 $9,350 $9,890 $10,000 $9,800

Hydrant Charges $653,998 $663,735 $811,468 $873,074 $1,040,212 $1,168,370 $1,376,135 $1,200,000 $1,350,000

Sprinkler Charges $118,407 $124,832 $147,624 $171,816 $196,983 $232,742 $261,006 $290,000 $276,000

X Interest $14,321 $23,514 $15,875 $1,679 $1,286 $69,628 $111,281 $45,000 $50,000

X Commmunication Tower Rental $93,097 $112,936 $108,083 $99,507 $110,914 $103,750 $118,220 $118,800 $120,000

Miscellaneous Income $12,189 $13,926 $22,433 $16,794 $60,347 $2,709 $5,397 $10,000 $6,000

X O&M from St. Gobains (Offsets Acct 60650) $106,900 $106,900 $106,900 $106,900 $106,900 $0

X Service Charge Mains $75 $55,500 $23,000 $0 $0 $35,500 $6,751 $1,000 $1,000

X Service Charge Hydrant Hook-Ups $234 $225 $444 $1,032 $791 $511 $319 $800 $500

X Service Charge Turn On/Off Water $21,049 $22,136 $7,595 $7,160 $7,185 $4,388 $4,800 $6,000 $5,000

Miscellaneous Service Charges $15,993 $11,534 $15,161 $9,511 $14,158 $10,990 $11,019 $10,000 $10,000

X Service Charge Backflow Tests (offsets acct 70050) $42,400 $40,000 $37,850 $22,730 $22,188 $42,650 $39,700 $45,000 $40,000

X Service Charge Entrances (offsets account 70040) $25,911 $52,385 $95,006 $72,354 $17,822 $62,935 $48,046 $40,000 $50,000

X Merchandise Sales $3,103 $3,446 $3,477 $8,501 $17,255 $12,940 $4,576 $7,000 $6,000

Gain on Asset Disposal / Sale $0 $28,223 $0 $0 $0 $0 $0 $0

Legal Fee Reimbursements $0 $0 $0 $0 $0 $0 $5,800 $0

Inspection / Plan Reviews $0 $0 $0 $0 $0 $0 $0 $0

Income Received from Grants $0 $0 $20,000 $13,756 $20,000 $22,500

Offsets account 70010 (NHDES - Lead Service Line) $16,610 $16,620

Offsets account 70750 (NHDES - Fencing) $36,724

Offsets account 81900 (EPA - PFAS Polishing) $125,000

$3,429,550 $3,463,821 $4,243,016 $4,383,457 $5,062,946 $5,710,451 $6,576,309 $6,281,356 $6,538,953

Not Part of Rates

ACTUAL & PROJECTED REVENUE FY2018 - FY2026

MERRIMACK VILLAGE DISTRICT
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TRUST FUND ACTIVITY 

FY 2025-2026 



Fiscal Year

Est. Balance end of 2019 Withdrawn Added Funds Total Withdrawn Added Funds Total Withdrawn Added Funds Total Withdrawn Added Funds Total Withdrawn Added Funds Total

LAND 1996 $1,510,666 $30,134 $1,540,799 $15,252 $1,556,051 $7,119 $1,563,170 $34,383 $1,597,553 -$100,000 $62,534 $1,560,086

EQUIPMENT/FACILITIES 1996 $3,601,590 -$584,079 $71,057 $3,088,568 $635,746 $3,724,313 -$816,211 $14,394 $2,922,496 $469,006 $3,391,502 -$289,192 $931,046 $4,033,355

SYSTEM DEV 2020 $609,662 -$263,439 $11,807 $358,030 $470,147 $828,177 $240,742 $1,068,920 $76,255 $1,145,175 $145,467 $1,290,642

LEGAL 2019 $100,451 $1,982 $102,433 $1,014 $103,447 $473 $103,920 $2,286 $106,206 $4,175 $110,381

WATER O&M 2021 n/a n/a $100,224 $100,224 $100,459 $200,682 $154,809 $355,491 $214,990 $570,481

MERRIMACK VILLAGE DISTRICT

TRUST FUND ACTIVITY

Parker Tank - $500K

Replace Existing Piping that's 50+ yrs old - Unknown $

Possible new Treatment Plant for New Source - Unknown $

New Water Source Land - Unknown $

Wire Rd & Baboosic Bridges - Unknown $

Replacement Truck - $96K

Planned Infrastructure R&M - $1.2 M

Meter Project - $2.2 M

Additional GAC Replacements - $400K/yr

Bryant Circle & Wire Rd Extensions WTP 4&5 (MVD Portion)

101A & Continental Blvd & Boston Post Rds - $620K

Everett Turnpike Widening - $275K

WTP 2/3/7/8 Pilot Study & Prelim Design WTP 4&5 (Grant Match) Replacement Trucks

WTP 4&5 (Grant Match) Replace Well #4 Land for possible New Well

New Dump Truck - $121K

Up Coming Projects:

What was done:

2020 2021 2022 2023 2024
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CAPITAL IMPROVEMENTS PLAN 

FY 2025-2026 



Projects Notes/Reference Source FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034

Supply Improvements (as needed)*
Well #6 Treatment Evaluation Ops $25,000 $25,000

Artificial Recharge at Wells 4&5 Water Supply Evaluation Update On hold until Well #6 $25,000 $5,000 $7,175,000
New Well Site Installation (Mitchell Woods) Water Supply Evaluation Update On hold until Well #6 $75,000 $5,000 $4,300,000

Lead Service Line Inventory
Software and consulting to detect all LEAD lines in 
system

Grant/Ops $34,720 $33,390

Long-term Supply Investigations and Evaluations Water Supply Evaluation - Every 5-years CR TBD
MWW - Emergency Connection Infrastructure Upgrades Water Supply Evaluation Update Loan $1,200,000
PWW - Wholesale Agreement Water Supply Evaluation Update CR/Ops $347,367 $341,972 $393,268 $75,376
Sodium & Chloride Reduction Grant/Ops $1,500 $98,500
Wells #7/#8 Inspection and Cleaning (annual) Cleaning/Inspection Ops $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000 $25,000
Chlorine Taste - Study to determine better way TBD
Iron & Manganese Filtration for Sediment TBD

Treatment Facility Improvements Master Plan and pending report
Polishing and/or Media Improvements - PILOT Ongoing Water Quality Improvements CR $60,274 $190,726
New Storage Tank - New Site CR
New Treatment Plant - New Site CR/Loan

Treatment Facility GAC Replacements Master Plan and pending report CR/Bud
GAC Replacements - 2&9 Changed every 6 mths CR/Ops $209,554 $209,554 $209,554 $209,554 $209,554 $209,554 $209,554 $209,554 $209,554 $209,554
GAC Replacements - 4&5 Changed every 6 mths Other/Ops $94,000 $94,000 $94,000 $94,000 $94,000 $94,000 $94,000 $94,000 $94,000 $94,000
GAC Replacements - 7&8 Changed every 6 mths CR/Ops $126,000 $126,000 $126,000 $126,000 $126,000 $126,000 $126,000 $126,000 $126,000 $126,000

Building Improvements
New Admin Office CR/Ops On HOLD

Storage Tank and Distribution System Improvements 
Belmont Booster Station Pumps/controls and misc. piping Asset Management CR/Ops $100,000
DOT - Everett TPK Widening project Distribution System Improvements - AM CR/Ops $274,340
DOT - 101A & Continental Blvd & Boston Post Rds Distribution System Improvements - AM CR $611,819
DOT - Replace Bridges for Everett widening (Wire, Baboosic, etc) Distribution System Improvements - AM TBD TBD
Eliminate Parallel Line Various locations CR/Ops TBD
Hutchinson Road Tank Cleaning/Inspection Ops/CR $10,000 $50,000
Hutchinson Road Tank Altitude control valve Ops
Long-Term Supply Improvements Distribution System Improvements - AM Grant TBD
Loops, dead-ends, and system extensions Distribution System Improvements - AM CR TBD
Parker Drive Tank blast/recoat (firm quote needed) CR $1,000,000
PFAS Water Main Extension(s) (Area 3, 4&5) Eliminate private wells Grant/CR/? $3,800,000
Rate Update Recommended every 2-3 years Ops $7,500 $20,000 $7,500 $7,500
Rte. 3 North Improvements Transmission Main Improvements Private TBD
Turkey Hill Road Tank Cleaning/Inspection Ops $50,000
Water Model Update - Hydraulic Review $25,000

MERRIMACK VILLAGE DISTRICT
WATER SYSTEM IMPROVEMENTS

As of 02/26/25

10-Year CIP PROJECTS
Previous

Capital Improvements Plan 
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Projects Notes/Reference Source FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034

MERRIMACK VILLAGE DISTRICT
WATER SYSTEM IMPROVEMENTS

As of 02/26/25

10-Year CIP PROJECTS
Previous

Capital Improvements Plan 

Equipment
Field Truck CR CR/Ops $96,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000
10 Wheel Dump Truck Replacement  of W-15 1989 International CR $121,320 $121,320
Backhoe/Loader Replacement of 1995 JCB W-30 CR $135,000
Cameras at all WTP Ops $100,000
New Financial & Utility Software CR $186,000
Portable Pressure Pump/High Service Booster Evaluation - Turkey Hill redundancy CR TBD

Town Coordination Projects Master Plan
Ongoing Town Road Projects Town Project Ops $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000 $15,000

SUBTOTAL Projects $1,623,841 $5,382,462 $1,317,822 $13,294,930 $1,577,054 $519,554 $527,054 $519,554 $519,554 $519,554 $519,554
(Annual Funding to support CIP/AM) - Estimate
Equipment & Facilities Trust Asset Management - target CR Contribution Ops $2,000,000 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000
Water, WTP & O&M Trust Asset Management - target CR Contribution Ops $420,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000
SUBTOTAL of CR Contributions  (From Unassigned Balance) $2,420,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000

TOTAL Capital Project Needs $4,043,841 $6,382,462 $2,317,822 $14,294,930 $2,577,054 $1,519,554 $1,527,054 $1,519,554 $1,519,554 $1,519,554 $1,519,554

Ongoing/
Target Source of Funds Notes/Reference Previous FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034

Bond/Loans $12,675,000
Budget - Operating (Ops) $1,397,277 $1,227,777 $1,232,777 $1,262,277 $1,254,777 $1,254,777 $1,254,777 $1,254,777 $1,254,777 $1,254,777
Budget - Target CR Contributions
Capital Reserves (Trusts) $1,713,069 $502,777 $217,777 $1,314,777 $264,777 $264,777 $264,777 $264,777 $264,777 $264,777
Grants (DWGTF, ARPA, SRF, PFAS, Etc.) $3,178,116
Private $94,000 $94,000 $94,000

TOTAL CIP $6,382,462 $1,824,554 $14,219,554 $2,577,054 $1,519,554 $1,519,554 $1,519,554 $1,519,554 $1,519,554 $1,519,554

Completed Projects (last 5 years)
Well #4/#5 PFAS Treatment, Chemical Feed, and replacement well (2020)
Turkey Hill Booster Pumping Station (2021)
Turkey Hill Tank Improvements (hatch, etc.)
Master Plan Update (2021)
Corrosion Control Study (2021)
Hutchinson Tank (recoat)
PWW Cost-of-Service Study (2022)
Wells 7&8 PFAS Treatment (2022)
Wells 2&3 PFAS Treatment/ New Well 9 (well 3 replacement) (2023)
Water Mode Update (2023)
Additional Monitoring Wells (2024) - Getridge
*All supply projects may not be needed

10-Year CIP FUNDING - INCLUDES Projects under $100K

From 2014 Asset Management Study: Future Expenses past 2034
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FUND BALANCE 

FY 2025-2026 



FY2022 FY2023 FY2024 FY2025
ASSETS As of 02/18/2025

Operating Cash $2,675,769 $2,439,122 $2,263,516 $4,159,242
Committed Cash (Projects & Capital Reserves) $8,130,633 $7,729,332 $8,457,649 $8,518,185

Not Cash
Accounts Receivable $1,681,099 $1,686,432 $1,674,498 $840,585

Inventory $115,769 $149,323 $269,292 $263,247

Prepaid Expenses $67,692 $35,089 $51,582 $98,578

Fixed Assets (Infrastructure) $32,796,620 $35,963,477 $36,074,016 $36,711,332

Total Assets $45,467,583 $48,002,775 $48,790,553 $50,591,169

LIABILITIES
Current -$2,362,566 -$307,402 -$145,885 -$1,079,556

Long Term -$16,066,970 -$15,708,766 -$15,458,372 -$14,345,744

Total Liabilities -$18,429,535 -$16,016,168 -$15,604,257 -$15,425,300

FUND BALANCES
Non-Spendable -$194,065 -$149,323 -$269,292 -$269,292 <Inventory

Assigned $0 -$221,950 -$24,087 -$24,087 <Encumbered

Restricted $0 -$99,943 -$68,490 -$68,490 <System Dev.

Committed -$5,699,009 -$6,526,703 -$7,559,176 -$7,619,402 <Trusts

Committed -$1,986,490 -$2,072,847 -$2,072,848 <Fund Reserve

Total -$5,893,074 -$8,984,409 -$9,993,892 -$10,054,119

Net Income -$1,395,044 -$4,946,802 -$1,218,442 -$1,978,556

Unassigned -$19,749,930 -$18,055,396 -$21,973,962 -$23,133,194

Total Funds -$27,038,048 -$31,986,607 -$33,186,296 -$35,165,869 *
*Only 60% Thru Year

Total Liabilities & Funds -$45,467,583 -$48,002,775 -$48,790,553 -$50,591,169

% of Total that is Actual Cash 9.9% 7.6% 6.8% 11.8% *
% of Total that is considered Fund Balance 59.5% 66.6% 68.0% 69.5% *

*Only 60% Thru Year

 The Board of Commissioners (BOC) are Agent to Expend from Trusts. No Special Meeting required to spend from Unassigned Funds

 No need to use Bonds/Loans for Unexpected Projects and incur interest

MERRIMACK VILLAGE DISTRICT
MVD FUND BALANCE

 Money moved to Capital Reserve Trusts earns significantly more interest, than MVD's checking account

Reasons for Healthy Fund Balance:

Adequate fund balance allows MVD to maintain a consistent set of public services throughout an entire budget cycle because a typical municipal cash flow 
cycle will have cash on hand amounts decreasing throughout the year. Unlike a business, municipalities do not have the ability to raise additional revenues 
during the fiscal year. A local government relies on drawing down existing fund balance (excess capital) to ensure adequate cash on hand is available to meet 
expenses before collections arrive.  A municipality’s ability to use Fund balance can be seen as a driving factor behind maintaining stable rates. 
Understanding that the natural revenue cycle within a local government is closely linked to fund balance reserves facilitates the prudent management of financial 
resources throughout the year. When cash flow experiences strain, a municipality may resort to issuing short-term debt to bridge the gap.      
This necessitates interest costs to maintain consistent operations and introduces associated risks. Maintaining an adequate fund balance eliminates this necessity, 
thereby conserving resources that would otherwise be allocated to debt servicing. A robust fund balance empowers the municipality to address cash flow 
requirements, complete scheduled projects, and establish a contingency plan for emergencies or disruptions in revenue streams. Furthermore, fund balance 
considerations have credit rating implications. According to the local government rating methodology published by Moody’s Investors Service, "a fund balance 
between 15% and 30% of revenues is required to achieve a scorecard value of A."This underscores the significance of each municipality implementing a policy 
that emphasizes a strong fund balance strategy to successfully meet both short-term and long-term financial objectives.

Advantages to moving funds out of Unassigned:

NHPDIP - 0.3%                   (NHPDIP - MVD's prior bank where a large portion of Operating Funds were held) 
TD BANK - 2.2%                (TD Bank - MVD's current bank where all Operating Funds are held.)
Cambridge Trust - 4.4%      (Cambridge Trust - MVD's current bank where the Capital Reserve Trusts are held)
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NH DEPARTMENT OF 
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ACTUAL, APPROVED, & 
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APPROPRIATIONS 
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New Hampshire 

Department of 
Revenue Administration 

2025

MS-636

Proposed Budget 

213901 Merrimack Village 2025 MS-636  2/26/2025 9:09:48 AM Page 1 of 9 

Merrimack Village

For the period beginning July 1, 2025 and ending June 30, 2026 

Form Due Date: 20 Days after the Annual Meeting 

This form was posted with the warrant on: ___________________________ 

GOVERNING BODY CERTIFICATION 

Under penalties of perjury, I declare that I have examined the information contained in this form and to the best 
of my belief it is true, correct and complete. 

Name Position Signature 

Don Provencher Chairman 

Kenneth Ayers Vice Chairman 

Wolfram von Schoen Commissioner 

Erin Clement Commissioner 

Scott Sabens Commissioner 

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal: 
https://www.proptax.org/ 

For assistance please contact: 
NH DRA Municipal and Property Division 

(603) 230-5090
https://www.revenue.nh.gov/about-dra/municipal-and-property-division/municipal-bureau 

Docusign Envelope ID: C1B909FD-CCA8-4985-9685-BE3C136E44F2
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New Hampshire 

Department of 
Revenue Administration 

2025

MS-636

Proposed Budget 
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Account Purpose Article 

Expenditures for 
period ending 

6/30/2024 

Appropriations 
for period ending 

6/30/2025 
Proposed Appropriations for period 

ending 6/30/2026 

 (Recommended) (Not Recommended)

General Government 

4130 Executive $0 $0 $0 $0 

4140 Election, Registration, and Vital Statistics $0 $0 $0 $0 

4150 Financial Administration $0 $0 $0 $0 

4152 Property Assessment $0 $0 $0 $0 

4153 Legal Expense $0 $0 $0 $0 

4155 Personnel Administration $0 $0 $0 $0 

4191 Planning and Zoning $0 $0 $0 $0 

4194 General Government Buildings $0 $0 $0 $0 

4195 Cemeteries $0 $0 $0 $0 

4196 Insurance Not Otherwise Allocated $0 $0 $0 $0 

4197 Advertising and Regional Associations $0 $0 $0 $0 

4198 Contingency $0 $0 $0 $0 

4199 Other General Government $0 $0 $0 $0 

General Government Subtotal $0 $0 $0 $0 

Public Safety 

4210 Police $0 $0 $0 $0 

4215 Ambulances $0 $0 $0 $0 

4220 Fire $0 $0 $0 $0 

4240 Building Inspection $0 $0 $0 $0 

4290 Emergency Management $0 $0 $0 $0 

4299 Other Public Safety $0 $0 $0 $0 

Public Safety Subtotal $0 $0 $0 $0 

Airport/Aviation Center 

4301 Airport Administration $0 $0 $0 $0 

4302 Airport Operations $0 $0 $0 $0 

4309 Other Airport $0 $0 $0 $0 

Airport/Aviation Center Subtotal $0 $0 $0 $0 

Highways and Streets 

4311 Highway Administration $0 $0 $0 $0 

4312 Highways and Streets $0 $0 $0 $0 

4313 Bridges $0 $0 $0 $0 

4316 Street Lighting $0 $0 $0 $0 

4319 Other Highway, Streets, and Bridges $0 $0 $0 $0 

Highways and Streets Subtotal $0 $0 $0 $0 
Sanitation 

4321 Sanitation Administration $0 $0 $0 $0 

4323 Solid Waste Collection $0 $0 $0 $0 
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4324 Solid Waste Disposal $0 $0 $0 $0 

4325 Solid Waste Facilities Clean-Up $0 $0 $0 $0 

4326 Sewage Collection and Disposal $0 $0 $0 $0 

4329 Other Sanitation $0 $0 $0 $0 

Sanitation Subtotal $0 $0 $0 $0 

Water Distribution and Treatment 

4331 Water Administration 03 $1,589,504 $1,510,132 $1,499,114 $0 

4332 Water Services 03 $1,436,383 $1,272,487 $2,445,831 $0 

4335 Water Treatment 03 $1,497,276 $2,333,335 $1,409,063 $0 

4338 Water Conservation $0 $0 $0 $0 

4339 Other Water $0 $0 $0 $0 

Water Distribution and Treatment Subtotal $4,523,163 $5,115,954 $5,354,008 $0 

Electric 

4351 Electric Administration $0 $0 $0 $0 

4352 Generation $0 $0 $0 $0 

4353 Purchase Costs $0 $0 $0 $0 

4354 Electric Equipment Maintenance $0 $0 $0 $0 

4359 Other Electric Costs $0 $0 $0 $0 

Electric Subtotal $0 $0 $0 $0 

Health 

4411 Health Administration $0 $0 $0 $0 

4414 Pest Control $0 $0 $0 $0 

4415 Health Agencies and Hospitals $0 $0 $0 $0 

4419 Other Health $0 $0 $0 $0 

Health Subtotal $0 $0 $0 $0 

Welfare 

4441 Welfare Administration $0 $0 $0 $0 

4442 Direct Assistance $0 $0 $0 $0 

4444 Intergovernmental Welfare Payments $0 $0 $0 $0 

4445 Vendor Payments $0 $0 $0 $0 

4449 Other Welfare $0 $0 $0 $0 

Welfare Subtotal $0 $0 $0 $0 

Culture and Recreation 

4520 Parks and Recreation $0 $0 $0 $0 

4550 Library $0 $0 $0 $0 

4583 Patriotic Purposes $0 $0 $0 $0 

4589 Other Culture and Recreation $0 $0 $0 $0 

Culture and Recreation Subtotal $0 $0 $0 $0 

Conservation and Development 
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4611 Conservation Administation $0 $0 $0 $0 

4612 Purchase of Natural Resources $0 $0 $0 $0 

4619 Other Conservation $0 $0 $0 $0 

4631 
Redevelopment and Housing 
Administration 

$0 $0 $0 $0 

4632 Other Redevelopment and Housing $0 $0 $0 $0 

4651 Economic Development Administration $0 $0 $0 $0 

4652 Economic Development $0 $0 $0 $0 

4659 Other Economic Development $0 $0 $0 $0 

Conservation and Development Subtotal $0 $0 $0 $0 

Debt Service 

4711 
Principal - Long Term Bonds, Notes, and 
Other Debt 

03 $432,052 $898,171 $838,438 $0 

4721 
Interest - Long Term Bonds, Notes, and 
Other Debt 

03 $126,682 $252,231 $278,507 $0 

4723 
Interest on Tax and Revenue Anticipation 
Notes 

$0 $0 $0 $0 

4790 Other Debt Service Charges $0 $0 $0 $0 

Debt Service Subtotal $558,734 $1,150,402 $1,116,945 $0 

Capital Outlay 

4901 Land $0 $0 $0 $0 

4902 Machinery, Vehicles, and Equipment 03 $78,904 $15,000 $68,000 $0 

4903 Buildings $0 $0 $0 $0 

4909 Improvements Other than Buildings $0 $0 $0 $0 

Capital Outlay Subtotal $78,904 $15,000 $68,000 $0 

Operating Transfers Out 

4911 To Revolving Funds $0 $0 $0 $0 

4912 To Special Revenue Funds $0 $0 $0 $0 

4913 To Capital Projects Funds $0 $0 $0 $0 

4914A To Airport Proprietary Fund $0 $0 $0 $0 

4914E To Electric Proprietary Fund $0 $0 $0 $0 

4914O To Other Proprietary Fund $0 $0 $0 $0 

4914S To Sewer Proprietary Fund $0 $0 $0 $0 

4914W To Water Proprietary Fund $0 $0 $0 $0 

4918 To Non-Expendable Trust Funds $0 $0 $0 $0 

4919 To Fiduciary Funds $0 $0 $0 $0 

Operating Transfers Out Subtotal $0 $0 $0 $0 

Total Operating Budget Appropriations $6,538,953 $0 
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Account Purpose Article 
Proposed Appropriations for period 

ending 6/30/2026 

 (Recommended) (Not Recommended)

4915 To Capital Reserve Funds 04 $68,490 $0 

Purpose: To add funds to the System Development Capital Res 

4915 To Capital Reserve Funds 05 $800,000 $0 

Purpose: The purpose of this article is to use a portion of 

4915 To Capital Reserve Funds 06 $200,000 $0 

Purpose: To appropriate to CRF or ETF from fund balance 

Total Proposed Special Articles $1,068,490 $0 

Docusign Envelope ID: C1B909FD-CCA8-4985-9685-BE3C136E44F2

MVD 2024 ANNUAL REPORT - PAGE 98 



New Hampshire 

Department of 
Revenue Administration 

2025

MS-636

Proposed Budget 

213901 Merrimack Village 2025 MS-636  2/26/2025 9:09:48 AM Page 6 of 9 

Account Purpose Article 
Proposed Appropriations for period 

ending 6/30/2026 

 (Recommended) (Not Recommended)

Total Proposed Individual Articles $0 $0 
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Account Source Article 
Actual Revenues for 

period ending 6/30/2024 
Estimated Revenues for 
period ending 6/30/2025 

Estimated Revenues for 
period ending 6/30/2026 

Taxes 

3120 Land Use Change Taxes for General Fund $0 $0 $0 

3180 Resident Taxes $0 $0 $0 

3185 Yield Taxes $0 $0 $0 

3186 Payment in Lieu of Taxes $0 $0 $0 

3187 Excavation Tax $0 $0 $0 

3189 Other Taxes $0 $0 $0 

3190 Interest and Penalties on Delinquent Taxes $0 $0 $0 

Taxes Subtotal $0 $0 $0 

Licenses, Permits, and Fees 

3210 Business Licenses and Permits $0 $0 $0 

3220 Motor Vehicle Permit Fees $0 $0 $0 

3230 Building Permits $0 $0 $0 

3290 Other Licenses, Permits, and Fees $0 $0 $0 

Licenses, Permits, and Fees Subtotal $0 $0 $0 

From Federal Government 

3311 Housing and Urban Development $0 $0 $0 

3312 Environmental Protection $0 $0 $0 

3313 Federal Emergency $0 $0 $0 

3314 Federal Drug Enforcement $0 $0 $0 

3319 Other Federal Grants and Reimbursements $0 $0 $0 

From Federal Government Subtotal $0 $0 $0 

State Sources 

3351 Shared Revenues - Block Grant $0 $0 $0 

3352 Meals and Rooms Tax Distribution $0 $0 $0 

3353 Highway Block Grant $0 $0 $0 

3354 Water Pollution Grant $0 $0 $0 

3355 Housing and Community Development $0 $0 $0 

3356 
State and Federal Forest Land 
Reimbursement 

$0 $0 $0 

3357 Flood Control Reimbursement $0 $0 $0 

3359 Railroad Tax Distribution $0 $0 $0 

3360 Water Filtration Grants $0 $0 $0 

3361 Landfill Closure Grants $0 $0 $0 

3369 
Other Intergovernmental Revenue from 
State of NH 

$0 $178,344 $0 

3379 Intergovernmental Revenues - Other $0 $0 $0 

State Sources Subtotal $0 $178,344 $0 

Charges for Services 

3401 Income from Departments 03 $6,198,554 $5,772,312 $6,297,953 

3402 Water Supply System Charges $0 $0 $0 
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3403 Sewer User Charges $0 $0 $0 

3404 Garbage-Refuse Charges $0 $0 $0 

3405 Electric User Charges $0 $0 $0 

3406 Airport Fees $0 $0 $0 

3409 Other Charges $0 $0 $0 

Charges for Services Subtotal $6,198,554 $5,772,312 $6,297,953 

Miscellaneous Revenues 

3500 Special Assessments $0 $0 $0 

3501 Sale of Municipal Property $0 $0 $0 

3502 Interest on Investments 03 $111,280 $45,000 $50,000 

3503 Rents of Property $0 $0 $0 

3504 Fines and Forfeits $0 $0 $0 

3506 Insurance Dividends and Reimbursements $0 $0 $0 

3508 Contributions and Donations $0 $0 $0 

3509 
Revenue from Misc Sources Not Otherwise 
Classified 

03 $480,606 $285,700 $191,000 

Miscellaneous Revenues Subtotal $591,886 $330,700 $241,000 

Interfund Operating Transfers In 

3911 From Revolving Funds $0 $0 $0 

3912 From Special Revenue Funds $0 $0 $0 

3913 From Capital Projects Funds $0 $0 $0 

3914A From Airport Proprietary Fund $0 $0 $0 

3914E From Electric Proprietary Fund $0 $0 $0 

3914O From Other Proprietary Fund $0 $0 $0 

3914S From Sewer Proprietary Fund $0 $0 $0 

3914W From Water Proprietary Fund $0 $0 $0 

3915 From Capital Reserve Funds $0 $0 $0 

3916 From Trust and Fiduciary Funds $0 $0 $0 

3917 From Conservation Funds $0 $0 $0 

Interfund Operating Transfers In Subtotal $0 $0 $0 

Other Financing Sources 

3934 
Proceeds from Long-Term 
Notes/Bonds/Other Sources 

$0 $0 $0 

9998 Amount Voted from Fund Balance  05, 06, 04 $448,162 $1,099,943 $1,068,490 

9999 Fund Balance to Reduce Taxes $0 $0 $0 

Other Financing Sources Subtotal $448,162 $1,099,943 $1,068,490 

Total Estimated Revenues and Credits $7,238,602 $7,381,299 $7,607,443 
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Item 

Period ending 
6/30/2026 

Operating Budget Appropriations $6,538,953 

Special Warrant Articles $1,068,490 

Individual Warrant Articles $0 

Total Appropriations $7,607,443 

Less Amount of Estimated Revenues & Credits $7,607,443 

Estimated Amount of Taxes to be Raised $0 
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MERRIMACK VILLAGE DISTRICT  
THANKS THE RESIDENTS AND BUSINESSES OF 

MERRIMACK FOR THEIR CONTINUED SUPPORT 

Merrimack Village District 
2 Greens Pond Rd 

Merrimack, NH 03054 
www.mvdwater.org 

http://www.mvdwater.org/
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