MERRIMACK VILLAGE DISTRICT

AGENDA
Merrimack Village District — Board of Commissioners Meeting
October 19, 2026

2 Greens Pond Road, Merrimack NH (Conference Room)

Public participation is offered by webinar. You may join the webinar by going to:
Regular Session I: https://us02web.zoom.us/j/85966423522 Webinar ID: 859 6642 3522
Regular Session II: hitps://us02web.zoom.us/j/88139629707 Webinar ID: 881 3962 9707

As a courtesy, Merrimack TV is also recording the meeting to be posted on their website at a later date.

5:00pm  Welcome
MVD Board of Commissioners meeting opened on October 19, 2026 at : pm
Roll call of the Board members and notation of remote participation

Regular Session I

5:05pm  Finance/Human Resources Review — Kristen Maher
1. Analysis of Revenue and Expenditures
2. Capital Reserve Balance

5:15pm  Non-Public Meeting with Legal

5:45pm  Regular Session 11
1. Board of Commissioners to discuss the updated Capital Improvement Plan.

6:00pm 2. Superintendent’s Report

6:15pm 3. Board of Commissioners to review the minutes of the September 21, 2026 regular BOC
meeting.

6:20pm 4. Board of Commissioners to review Action Items from previous meetings and those to be added
from this meeting.

6:30pm 5. Old Business
6:35pm 6. New Business

6:40pm 7. Questions from the Public or Press

ADJOURN

Posted October 16, 2026
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